Executive Summary for Capital and Local Budget 2013-14
Organization Component 
Major Goals and Objectives
· By 2015, 80% of Scotland County high school seniors will graduate college and career ready.  
Human and fiscal resources are allocated to achieve this goal include:
· Supplies and materials related to school guidance, dropout prevention, career and technical education, and other curriculum areas
· School counselors and related personnel at every level, to include a Student Services Coordinator at the district level, to address the needs of all Students
·  Personnel in the areas of dropout prevention, alternative education, and personnel designated to address specific identified populations of students  i.e. Exceptional Children’s personnel, psychologist, diagnosticians, Indian Education Coordinator, etc.
· Technology related allocations to increase accessibility and use of 21st Century tools and resources to support professional development and training in all curriculum areas to address the needs of the schools and district
· Develop a data analysis system that will enable effective monitoring and benchmarking of student performance.
· Data driven analysis & targets from informal, formal, and summative assessments shall be used to keep instruction focused on the goal of students being college or career ready by graduation.
· Individual teachers and grade/subject teams will conduct analysis of data regularly as data becomes available weekly (teacher assessments) quarterly (benchmarks) and yearly (EOGs, EOCs, and EVAAS data)
Human and fiscal resources are allocated to achieve these goals include:
· Accountability and Testing personnel to provide accurate information related to student achievement and targeted needs of the district
· Personnel in the Instructional Services Department  to collect, analyze, and distribute data that will allow school leaders to address specific school  needs
· Supplies and materials related to programming for benchmarking to include ClassScape, Thinkgate, and other computer systems and software to support the implementation of the testing and accountability program
· Resources for professional development and training related to formative assessment and assessment systems
· Curriculum Facilitators to assist with the implementation of weekly assessments, creation and implementation of benchmarks, and analysis of the related data

· Support a system of wellness for students, faculty and staff.
· Implementation of a system wide wellness program that complements’ instructional processes and stimulates the body and mind

Budget Timeline
January 2013	Chief Financial Officer to begin budget planning, manual revisions and establish the budget calendar			
February 13, 2013	Budget information distributed to Budget Managers

February 28, 2013		Deadline for budget to be submitted to Chief Financial 
				Officer by budget managers

March 5, 2013			Initial Budget compiled from requests made by 
				Budget Managers - Presentation to Cabinet

April 2, 2013			Budget presented to Board of Education Finance
				Committee

[bookmark: _GoBack]April 3-7, 2013		Chief Financial Officer and Superintendent make final
				Changes before presentation to the board

April 8, 2013	Initial budget (local current expense) proposal presented to the Board of Education (must sit for 30 days)

May 2013	Budget presented to Scotland County

May 13, 2013	Budget presented to Board of Education for approval			
June 10, 2013 			Interim Budget approved at regular Board of
				Education meeting




Financial Component
· Decrease in Fund Balance allocation - $1,114,166 (2.65 M 12-13 to 1.5M 13-14)
· Increase in local funding of 63K
· Cuts in director salary budget, maintenance salary budget, and teacher assistants (both local and state (state funding only K-1).
· 10K cut in central office supplies
· Moving 2 media specialist to state funding
· No significant increase in any budget(s) except for increase in retirement, hospitalization, and Unemployment Insurance.
· Still allocating Fines and Forfeitures 100% to capital outlay
· Asking county funding of 515.5K for capital outlay (see separate spreadsheet) 
A look at the Numbers
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1. Restoring Teacher salary projection to FY 12-13 level
2. Cut in director positions salary (title I position)
3. 10K cut in Central Office supplies
4. Maintenance salary budget reduction
5. Moving locally paid positions to state funding
6. Increase in Unemployment insurance
7. In 12-13 there was a one time upgrade to STEM labs, not needed in 13-14
8. Cut in Teacher Assistant salary budget
9. In 12-13 there was one time upgrade to fuel storage equipment.
Microsoft_Excel_Worksheet2.xlsx
Revenue

		 REVENUE SOURCES FOR LOCAL CURRENT EXPENSE BUDGET

		SCOTLAND COUNTY SCHOOLS																				Scotland County Schools Budget 2011-2012

																						Budget Summary

												2013-14

												PROPOSED		TOTAL								43 - Teachers

		LOCAL:																				1 - Grant Writer

				County Appropriation 								10,139,325.00										1 - Middle & High Director

				Fines & Forfeitures								- 0

				Indirect Cost								250,000.00										1 - Technology Director

				Interest								25,000.00										1/2 - HR Director

				Rental-Buildings								8,000.00

				Sales Tax								20,000.00										1/2 - EC Director

				Miscellaneous 								35,000.00										.4 - Federal Programs Director

																						16 - Maintenance Positions

																						5 - Assistant Principals 

														10,477,325.00

																						4 - Psychologist

																						1 - Social Worker

		STATE / FEDERAL:																				2 - Nurses

				ROTC								55,000.00										2 - CTE Teacher

				Medicaid  (Outreach)								135,000.00										1 - CTE Director

				Medicaid (Fee for Service)								90,000.00										1 - Public Relations Position

																						1 - Energy Position

														280,000.00								1 - High School Athletic Director

																						3 - Transportation employees



																						All supplements

		FUND BALANCE:										1,537,333.00										Operation of Plant

																						All athletic costs not funded at school level

																						All insurances

														1,537,333.00								All mentor pay

																						Custodial Services

																						75% of instructional supplies

				TOTAL LOCAL CURRENT EXPENSE										12,294,658.00				12,294,658.00

































																		- 0









		REVENUE SOURCES FOR GRANTS THAT FLOW THROUGH LOCAL

		SCOTLAND COUNTY SCHOOLS



												20123-14

												PROPOSED		TOTAL

		FEDERAL:

				Workforce Investment Act (In-school)								96,310.00

				Workforce Investment Act (Out-of-school)								96,310.00

				Indian Education Grant								178,024.00

														370,644.00



		STATE:



















		LOCAL:

				Lesley University								20,000.00





														20,000.00









						TOTAL GRANTS								390,644.00





						GRAND TOTAL								12,685,302.00
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RegInstr

		Program:  		Regular Instructional



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments

										Jun-12

		2.5110.001.121		Salary-Teachers (43)		$   1,868,888.00		$   (164,498.00)		$   1,704,390.00		$   (115,220.00)		$   1,589,170.00

		2.5110.001.162		Substitute Pay		250,000.00		(100,000.00)		150,000.00				$   150,000.00

		2.5110.001.181		Supplements-Certified 		1,150,000.00		- 0		1,150,000.00				$   1,150,000.00

		2.5110.001.211		Social Security		250,070.00		$   (29,048.00)		221,022.00				$   221,022.00		7.65%

		2.5110.001.221		Retirement		428,879.00		$   (17,750.00)		411,129.00		8,220.00		$   419,349.00		14.59%

		2.5110.001.231		Hospital Insurance (43)		212,033.00		11,223.00		223,256.00		11,180.00		$   234,436.00		$5452 per employee



		2.5110.001.361		NCCAT		16,666.00		- 0		16,666.00				$   16,666.00



		2.5240.001.181		EC-Salary Supplements		60,000.00		20,000.00		80,000.00				$   80,000.00

		2.5240.001.211		Social Security		4,590.00		1,530.00		6,120.00				$   6,120.00

		2.5240.001.221		Retirement		7,872.00		3,576.00		11,448.00		220.00		$   11,228.00

				 

		2.????.850.411-Elem		Elementary - Supplies		30,000.00		(5,000.00)		25,000.00				$   25,000.00

		2.????.850.411-Middle		Middle - Supplies		30,000.00		(5,000.00)		25,000.00				$   25,000.00

		2.????.850.411-High		High School Supplies		30,000.00		(5,000.00)		25,000.00				$   25,000.00

				 





		Total		Regular Instructional		$   4,338,998.00		$   (289,967.00)		4,049,031.00		$   (95,600.00)		$   3,952,991.00
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Inst. Support

		Program:		Regular Curricular Support & Development



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		2012-13 Budget		Incr./Decr		2013-2014 Budget		Comments

										May-12

		2.6110.002.113		Salary - Director (5)		$   345,258.00		$   33,260.00		$   398,518.00		$   378,518.00		$   (84,000.00)		$   294,518.00		Grant Writer, High & Middle, Elementary, HR 3/4, EC 1/2, 

		2.6110.002.211		Social Security		26,413.00		2,739.00		30,486.00		29,152.00		(5,000.00)		$   24,152.00		7.65%

		2.6110.002.221		Retirement		45,298.00		4,759.00		57,028.00		50,057.00		(7,000.00)		$   43,057.00		14.59%

		2.6110.002.231		Hospital Insurance (5)		24,655.00		1,305.00		25,960.00		25,960.00		(5,000.00)		$   20,960.00		$5452 per employee





				Dr. Pam Baldwin - Associate Superintendent - Curriculum



		2.6941.002.181.000.560		Travel Suppl-Assoc Supt		5,000.00		- 0				5,000.00				$   5,000.00

		2.6941.002.211.000.560		Social Security		383.00		- 0				383.00				$   383.00

		2.6941.002.332.000.560		Travel-Directors/Facilitators/Classified		22,500.00		(15,000.00)				7,500.00				$   7,500.00

		2.6941.002.361.000.560		Membership & Dues		900.00		- 0				900.00				$   900.00

		2.6941.002.411.346.560		Graduation Expense-SHS		9,000.00		- 0				9,000.00				$   9,000.00

		2.6941.002.411.000.560		Supplies and Materials		15,047.00		- 0				15,047.00				$   15,047.00		Benchmark tests, scan sheets, K-8

																		report cards/folders, K-2 assess-

																		ment materials, PEP's, etc.

		2.6941.002.319.000.560		SACS Accreditation		18,000.00		- 0				18,000.00				$   18,000.00		High School Only

		2.6941.002.312.000.560		Fast Forward		35,000.00		3,517.00				38,517.00				$   38,517.00		Educational Program

		2.5110.130.413.000.560		Textbooks - Curriculum		4,500.00		- 0				4,500.00				$   4,500.00



				Larry Johnson - Assistant Superintendent - Administrative Services

		2.6941.002.181.000.561		Travel Suppl-Assoc Supt		5,383.00		- 0				5,383.00				$   5,383.00

		2.6941.002.411.000.561		Supplies & Materials		3,000.00		- 0				3,000.00				$   3,000.00





		Total		Regular Curricular Support		$   560,337.00		$   30,580.00				$   590,917.00		$   (101,000.00)		$   489,917.00
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Bus Serv

		Program:		System-wide Support Services

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-2014 Budget		Comments



		2.6110.002.326		Contracted Repairs & Maint		12,000.00		(7,000.00)		5,000.00				5,000.00		Mailer/stuffer, shredders, etc.

		2.6110.002.327		Copier Lease		55,000.00		(22,000.00)		33,000.00				33,000.00		Toshiba contract - 4th quarter

		2.6110.002.342		Office Postage		15,000.00		(7,000.00)		8,000.00				8,000.00

		2.6110.002.411		Office Supplies 		39,506.00		12,000.00		51,506.00		(10,000.00)		41,506.00		Supplies for entire Central Office

		2.6110.002.311		Early College Agreement		50,000.00		- 0		50,000.00				50,000.00		New Contract

		2.6110.002.311.000.000.01		New Hope - ERATE		16,850.00		- 0		16,850.00				16,850.00

		2.6110.002.319		Other Purch. Serv.-St. Andrews		- 0		5,000.00		5,000.00				5,000.00		Use of St. Andrews Pool



		Grant Writer-Amanda Dixon

		2.6110.002.332.000.000.05		Travel		500.00		- 0		500.00				500.00

		2.6110.002.361.000.000.05		Membership Dues		750.00		- 0		750.00				750.00

		2.6110.002.411.000.000.05		Supplies/Materials		2,500.00		- 0		2,500.00				2,500.00



		Total		System-wide Support Services		$   192,106.00		$   (19,000.00)		$   173,106.00		$   (10,000.00)		$   163,106.00
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Finance

		Program		Financial Services

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr.		2013-2014 Budget		Comments



		2.6610.002.311		Contracted Services		23,000.00		2,000.00		25,000.00				25,000.00		Cook Consulting, Sartox, Digital Designs

																Verizon Wireless



		2.6610.002.312		Workshop Expense		9,000.00		3,500.00		12,500.00				12,500.00		For 7 finance staff members

		2.6610.002.319		Other Professional Services		3,300.00		(3,300.00)		- 0				- 0		Programming costs

		2.6610.002.326		Maintenance of Equipment		2,500.00		(1,000.00)		1,500.00				1,500.00		AS400, printers, shredder

																Reduce due to new printers

		2.6610.002.332		Travel		1,500.00		- 0		1,500.00				1,500.00

		2.6610.002.361		Membership Dues and Fees		500.00		(250.00)		250.00				250.00

		2.6610.002.362		Bank Service Charges		3,000.00		- 0		3,000.00				3,000.00

		2.6610.002.371		Liability Insurance		57,000.00		(137.00)		56,863.00				56,863.00

		2.6610.002.373		Property Insurance		95,000.00		- 0		95,000.00				95,000.00

		2.6610.002.375		Fidelity Bond Premium		2,500.00		(1,000.00)		1,500.00				1,500.00

		2.6610.002.411		Office Supplies		1,500.00		- 0		1,500.00				1,500.00		Check stock, receipt books, W-2s



		Total		Financial Services		$   198,800.00		$   (187.00)		$   198,613.00		$   - 0		$   198,613.00
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HR

		Program:		Human Resource Services

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments



		2.6620.002.181		Travel Supplement		5,000.00		(5,000.00)		- 0				- 0

		2.6620.002.211		Social Security		536.00		(536.00)		- 0				- 0

		2.6620.002.221		Retirement		919.00		(919.00)		- 0				- 0

		2.6620.002.311.000.200		Contracted Services		4,100.00		- 0		4,100.00				4,100.00

		2.6620.002.314.000.200		Printing and Binding		1,000.00		- 0		1,000.00				1,000.00		Directories

		2.6620.002.319.000.200		Criminal History Fees		10,000.00		3,500.00		13,500.00				13,500.00		background checks 

		2.6620.002.319.000.200		Other Professional Services		3,000.00		(3,000.00)		- 0				- 0		Pre-employment, random Drug 

														- 0		Testing for employees/students

		2.6620.002.411.000.200		Supplies and Materials		1,500.00		500.00		2,000.00				2,000.00

		2.6620.002.418.000.200		Computer Software & Supplies		5,000.00		(1,000.00)		4,000.00				4,000.00		HRMS Fees/Digital Imag expense

		2.6620.002.352.000.200		Employee Tuition Reimbursement		- 0		25,000.00		25,000.00		- 0		25,000.00

		Total		Human Resource Services		$   31,055.00		$   18,545.00		$   49,600.00		$   - 0		$   49,600.00
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Testing

		Program:		Student Testing Services

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.6710.002.113.000.000.		Director of Testing - Salary		- 0		23,210.00		23,210.00				23,210.00		30% paid locally - 70% RttT

		2.6710.002.211.000.000.		Social Security		- 0		1,776.00		1,776.00				1,776.00		30% paid locally - 70% RttT

		2.6710.002.221.000.000.		Retirement		- 0		3,322.00		3,322.00		64.00		3,386.00		30% paid locally - 70% RttT

		2.6710.002.231.000.000.		Hospitalization		- 0		1,558.00		1,558.00		102.00		1,660.00		30% paid locally - 70% RttT

		2.6710.002.141.000.566		Salary - 9th grade cohort data asst.		485.00		- 0		485.00				485.00		5 days

		2.6710.002.181.000.566		Supplementary Pay		- 0		600.00		600.00				600.00

		2.6710.002.211.000.566		Social Security		38.00		46.00		84.00				84.00

		2.6710.002.221.000.566		Retirement		64.00		86.00		150.00		21.00		171.00		14.59%

		2.6710.002.311.000.566		Contracted Services		$   2,000.00		1,000.00		$   3,000.00				3,000.00		Secure Recycle

		2.6710.002.312.000.566		Workshop Expense		1,500.00		1,500.00		3,000.00				3,000.00		Conference, meetings, trainings

		2.6710.002.314.000.566		Printing and Binding		1,200.00		800.00		2,000.00				2,000.00		ABC report card

		2.6710.002.326.000.566		Maintenance Agreements		1,200.00		- 0		1,200.00				1,200.00		Scanner, shredder

		2.6710.002.332.000.566		Travel		1,300.00		1,700.00		3,000.00				3,000.00		in-county

		2.6710.002.411.000.566		Supplies & Materials-Testing		7,500.00		1,500.00		9,000.00				9,000.00		(PSAT) to be covered

		2.6710.002.418.000.566		Computer Software & Supplies		1,000.00		4,000.00		5,000.00				5,000.00		Update of outdated computers

		Total		Student Testing Services		$   16,287.00		$   41,098.00		$   57,385.00		$   187.00		$   57,572.00
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Bd of Ed

		Program:		Board of Education

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.6910.002.192		Supplements		$   22,600.00		$   - 0		$   22,600.00				$   22,600.00		$300 per month

		2.6910.002.211		Social Security		2,203.00		- 0		2,203.00				$   2,203.00

		2.6910.002.311		Employee Assistance Program		20,000.00		(20,000.00)		- 0				$   - 0		Moved to Employee Benefits

		2.6920.002.311		Contracted Serv-Legal 		75,000.00		(2,000.00)		73,000.00				$   73,000.00

		2.6930.002.311		Contracted Serv-Audit		25,000.00		2,000.00		27,000.00				$   27,000.00

		2.6910.002.312.000.100		Inservice/Workshops		12,000.00		- 0		12,000.00				$   12,000.00

		2.6910.002.313		Public Relations		1,500.00		- 0		1,500.00				$   1,500.00

		2.6910.002.319.000.573		Oth Purch Serv-Natl Ed Week		2,000.00		- 0		2,000.00				$   2,000.00		Employee recognition

		2.6910.002.332		Board Travel and Per Diem		6,000.00		- 0		6,000.00				$   6,000.00

		2.6910.002.361		Membership Dues & Fees		14,500.00		- 0		14,500.00				$   14,500.00

		2.6910.002.379		Other Ins and Judgments		2,000.00		- 0		2,000.00				$   2,000.00

		2.6910.002.411		Supplies and Materials		2,500.00		- 0		2,500.00				$   2,500.00

		2.6910.002.459		Food Purchases/Meetings		2,000.00		- 0		2,000.00				$   2,000.00

		 

		Total		Board of Education		$   187,303.00		$   (20,000.00)		$   167,303.00		$   - 0		$   167,303.00



&"Arial,Bold"&12SCOTLAND COUNTY SCHOOLS
2013-14 CURRENT EXPENSE BUDGET	


&F 	



	&D




Supt

		Program:		Office of Superintendent

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.6941.002.181		Salary Supplement		$   35,700.00		- 0		$   35,700.00				$   35,700.00

		2.6941.002.311.346.346		Junior Leadership Scotland		1,000.00		- 0		1,000.00				$   1,000.00

		2.6941.002.332		Travel (in & out-of-county)		10,000.00		- 0		10,000.00				$   10,000.00

		2.6941.002.312		Superintendent Discretionary		5,000.00		1,500.00		6,500.00				$   6,500.00

		2.6941.002.361		SREC - Dues		13,750.00		- 0		13,750.00				$   13,750.00

		2.6941.002.211		Social Security		2,731.00		- 0		2,731.00				$   2,731.00

		2.6941.002.221		Retirement		4,684.00		425.00		5,109.00		121.00		$   5,230.00		14.59%

		2.6941.002.311

		(Manny Scott)

																 

		Total		Office of Superintendent		$   72,865.00		1,925.00		$   74,790.00		121.00		$   74,911.00
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Non-Instr

		Program:  		Non-Instructional Support



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr		2013-14 Budget		Comments



		2.5110.003.162		Substitute Pay-Teacher Absence		$   79,750.00		$   (24,750.00)		$   55,000.00				$   55,000.00

		2.5110.003.163		Substitute Pay-Staff Development		$   1,000.00		$   - 0		$   1,000.00				$   1,000.00

		2.5110.003.211		Social Security		6,177.00		(4,207.00)		1,970.00				$   1,970.00		7.65%

		2.5110.003.221		Retirement		10,595.00		(2,724.00)		7,871.00				$   7,871.00		14.59%

		2.6540.003.311		Contracted Custodial Service		424,000.00		75,000.00		499,000.00				$   499,000.00

		2.6540.003.332		Custodian Travel		1,000.00		- 0		1,000.00				$   1,000.00

		2.6580.003.151		Salary-Clerical/Maintenance (1)		36,083.00		(36,083.00)		- 0				$   - 0

		2.6580.003.175		Salary-Maint. Personnel (15)		672,292.00		(46,000.00)		626,292.00		(45,000.00)		$   581,292.00

		2.6580.003.181		Travel Benefit-Maintenance		4,800.00		(4,500.00)		300.00				$   300.00

		2.XXXX.003.211		Social Security		54,191.00		(6,280.00)		47,911.00				$   47,911.00

		2.XXXX.003.221		Retirement		92,939.00		(3,317.00)		89,622.00		(4,815.00)		$   84,807.00		14.59%

		2.XXXX.003.231		Hospital Insurance		73,965.00		(1,277.00)		72,688.00		9,092.00		$   81,780.00		$5452 per employee











		Total		Non-Instructional Support		$   1,456,792.00		$   (54,138.00)		1,402,654.00		$   (40,723.00)		1,361,931.00
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Sch Ldrshp

		Program:  		School Leadership Services

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr		2013-14 Budget		Comments



		2.5400.005.116		Salary-Asst. Principals (5)		$   224,874.00		- 0		$   224,874.00				$   224,874.00

		2.5400.005.181		Supplements-Principals (15)		120,000.00		(20,000.00)		100,000.00				$   100,000.00

		2.5400.005.183		Bonus Pay (Principals)		- 0		- 0		- 0				$   - 0		No Child Left Behind Incentive

		2.5400.005.211		Social Security		17,203.00		7,650.00		24,853.00				$   24,853.00

		2.5400.005.221		Retirement		29,504.00		16,986.00		46,490.00		909.00		$   47,399.00		14.59%

		2.5400.005.231		Hospital Insurance		24,655.00		1,305.00		25,960.00				$   25,960.00		5452

		2.5400.005.319		Software Maint. Agreement		- 0		- 0		- 0				$   - 0		moved to finance budget-payroll

		2.5400.005.332		Travel-Principals offices		3,500.00		- 0		3,500.00				$   3,500.00

		2.5400.005.342		Postage		5,000.00		(592.00)		4,408.00				$   4,408.00

		2.5400.005.411		Office Supplies		47,500.00		- 0		47,500.00				$   47,500.00		Allotted to schools

		2.5400.005.435		Online Subscriptions		- 0		- 0		- 0				$   - 0		Public School Law Subscription

		2.5402.005.181		Supplements-Asst. Prin. (11)		25,000.00		- 0		25,000.00				$   25,000.00

		2.5402.005.211		Social Security		1,914.00		- 0		1,914.00				$   1,914.00

		2.5402.005.221		Retirement		3,280.00		298.00		3,578.00				$   3,578.00		14.31%













		Total		School Leadership Services		$   502,430.00		$   5,647.00		508,077.00		$   909.00		508,986.00
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Instr Support

		Program:  		Instructional Support



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.5320.007.131		Social Worker (1)		35,380.00		- 0		35,380.00				35,380.00

		2.5320.007.211		Social Security		2,707.00		- 0		2,707.00				2,707.00

		2.5320.007.221		Retirement		4,642.00		421.00		5,063.00		235.00		5,298.00		14.59%

		2.5320.007.231		Hospitalization		4,931.00		261.00		5,192.00		260.00		5,452.00		$5,452 per employee

		2.5320.007.332		Travel/Social Workers		1,000.00		5,500.00		6,500.00				6,500.00

		2.5810.007.131		Media Specialist (2)		77,600.00		- 0		77,600.00		(77,600.00)		- 0		Move to State

		2.5810.007.211		Social Security		5,937.00		- 0		5,937.00		(5,937.00)		- 0

		2.5810.007.221		Retirement		10,182.00		923.00		11,105.00		(11,105.00)		- 0

		2.5810.007.231		Hospitalization		9,862.00		522.00		10,384.00		(10,384.00)		- 0

		2.5840.007.131		Salary-Nurses (2)		86,720.00		- 0		86,720.00				86,720.00

		2.5840.007.211		Social Security		6,635.00		- 0		6,635.00				6,635.00

		2.5840.007.221		Retirement		11,378.00		1,032.00		12,410.00				12,410.00		14.59%

		2.5840.007.231		Hospitalization		9,862.00		522.00		10,384.00		520.00		10,904.00		$5,452 per employee

		2.5840.007.312.000.558		Workshop Expense		2,500.00		6,000.00		8,500.00				8,500.00

		2.5840.007.319.000.558		Hepatitis B Injections		2,000.00		- 0		2,000.00				2,000.00		Required

		2.5840.007.332.000.558		Travel/Nurses		3,650.00		(1,650.00)		2,000.00				2,000.00

		2.5840.007.411.000.558		Supplies and Materials		5,602.00		(602.00)		5,000.00				5,000.00		Medical supplies, etc.

		Total		Instructional Support 		$   280,588.00		$   12,929.00		$   293,517.00		$   (104,011.00)		$   189,506.00
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Empl Benef

		Program:		Employee Benefits

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.5110.009.184		Longevity Pay-Instructional		30,400.00		- 0		30,400.00				30,400.00

		2.5110.009.185		Bonus Annual Leave		2,000.00		- 0		2,000.00				2,000.00

		2.5110.009.188		Annual Leave Pay		10,000.00		- 0		10,000.00				10,000.00

		2.5110.009.189		Disability Pay		3,000.00		- 0		3,000.00				3,000.00

		2.5110.009.193		Mentor Pay		$   - 0		$   - 0		$   - 0				- 0		Reclassified to different account

		2.5110.009.211		Social Security		3,474.00		- 0		3,474.00				3,474.00

		2.5110.009.221		Retirement		5,957.00		540.00		6,497.00		126.00		6,623.00		14.59%

		2.5110.009.232		Worker's Compensation		64,000.00		- 0		64,000.00				64,000.00

		2.5110.009.233		Unemployment Ins Cost		35,000.00		- 0		35,000.00		50,000.00		85,000.00		Increased cost

		2.5110.009.235		Life Insurance Premiums		10,000.00		- 0		10,000.00				10,000.00		$10,000 coverage-all instructional

		2.5110.009.299		Contract Related Benefits		8,075.00		- 0		8,075.00				8,075.00



		2.5400.009.181		Benefit Supplements-Principals		150,000.00		- 0		150,000.00				150,000.00		Reclass out of supplements

		2.5400.009.184		Longevity-Principals-AP's		22,000.00		- 0		22,000.00				22,000.00

		2.5400.009.189		Short-Term Disability		8,000.00		- 0		8,000.00				8,000.00

		2.5400.009.211		Social Security		13,770.00		- 0		13,770.00				13,770.00

		2.5400.009.221		Retirement		23,616.00		2,142.00		25,758.00		378.00		26,136.00		14.59%



		2.6XXX.009.181		Benefits Supplements-Admin.		33,000.00		- 0		33,000.00				33,000.00

		2.6XXX.009.184		Longevity Pay-Supporting		15,000.00		- 0		15,000.00				15,000.00

		2.6XXX.009.188		Annual Leave Pay		15,000.00		- 0		15,000.00				15,000.00

		2.6XXX.009.211		Social Security		4,820.00		- 0		4,820.00				4,820.00

		2.6XXX.009.221		Retirement		8,266.00		750.00		9,016.00		185.00		9,201.00		14.59%

		2.6110.009.232		Worker's Compensation		59,661.00		- 0		59,661.00				59,661.00

		2.6XXX.009.233		Unemployment Ins Cost		29,670.00		- 0		29,670.00				29,670.00

		2.6XXX.009.235		Life Insurance Premiums		10,000.00		- 0		10,000.00				10,000.00		$10,000 coverage-all supporting



		2.6110.009.311		Employee Assistance Program		- 0		26,000.00		26,000.00				26,000.00

		Total		Employee Benefits		$   564,709.00		$   29,432.00		$   594,141.00		$   50,689.00		$   644,830.00
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Mentors

		Program:		Mentor Pay

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.5110.022.193		Mentor Pay		$   40,000.00		- 0		$   40,000.00				$   40,000.00

		2.5110.022.211		Social Security		3,060.00		- 0		3,060.00				$   3,060.00

		2.5110.022.221		Retirement		5,248.00		476.00		5,724.00		135.00		$   5,859.00		14.59%

		2.5210.022.193		Mentor Pay		2,500.00		- 0		2,500.00				$   2,500.00

		2.5210.002.211		Social Security		192.00		- 0		192.00				$   192.00

				 

		Total		National Boards Certification		$   51,000.00		$   476.00		$   51,476.00		$   135.00		$   51,611.00
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Natl Boards

		Program:		National Boards Certification

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.5110.011.162		Substitute Pay		500.00		- 0		500.00				500.00

		2.5110.011.193		National Boards Coaches (4)		$   10,000.00		- 0		$   10,000.00				10,000.00		Shifted to State

		2.5110.011.211		Social Security		804.00		- 0		804.00				804.00

		2.5110.011.221		Retirement		1,378.00		125.00		1,503.00		54.00		1,557.00		14.59%

		2.5110.011.312.000.559		Workshop/Training		1,250.00		- 0		1,250.00				1,250.00

		2.5110.011.314.000.559		Printing and Binding		720.00		- 0		720.00				720.00

		2.5110.011.342.000.559		Postage		755.00		- 0		755.00				755.00

		2.5110.011.411.000.559		Supplies and Materials		1,000.00		- 0		1,000.00				1,000.00

		2.5110.011.451.000.559		Recognition/Banquet		1,500.00		- 0		1,500.00				1,500.00

		2.5110.011.461.000.559		Non-capitalized Equipment		- 0		- 0		- 0				- 0

				 

		Total		National Boards Certification		$   17,907.00		$   125.00		$   18,032.00		$   54.00		$   18,086.00
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CTE

		Program:		Career-Technical Education

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.5120.014.121		CTE Teachers (1)		50,000.00		40,000.00		90,000.00				90,000.00

		2.5120.014.162		Substitute Pay		$   2,500.00		(2,500.00)		$   - 0				- 0

		2.5120.014.211		Social Security		4,017.00		2,868.00		6,885.00				6,885.00

		2.5120.014.221		Retirement		6,888.00		5,991.00		12,879.00				12,879.00		14.59%

		2.5120.014.231		Hospital Insurance		4,931.00		5,453.00		10,384.00				10,384.00		$5,452 per employee

		2.5120.014.311		Contracted Services		10,524.00		(524.00)		10,000.00				10,000.00		Dumpster for masonry, carpentry

		2.5120.014.312		Workshop Expense		12,000.00		(7,000.00)		5,000.00				5,000.00		STEM training

		2.5120.014.333		Student Travel/Field Trips		4,000.00		1,000.00		5,000.00				5,000.00		Transporting SHS students to RCC

		2.5120.014.351		Tuition Fees		- 0		10,000.00		10,000.00				10,000.00		RCC Career/College Promise

		2.5120.014.411		Supplies and Materials		16,493.00		(1,493.00)		15,000.00				15,000.00		Middle & High School STEM

		2.5120.014.413		Supplemental Textbooks		- 0		7,000.00		7,000.00				7,000.00		RCC Career/College Promise

		2.5120.014.462		Non-Cap Computer Equipment		- 0		39,000.00		39,000.00		(39,000.00)		- 0		One Time Upgrade

		2.6110.014.113.343		Director Salary 		80,496.00		(2,496.00)		78,000.00				78,000.00

		2.6110.014.184.343		Longevity Pay		- 0		3,510.00		3,510.00				3,510.00

		2.6110.014.211.343		Social Security		6,158.00		78.00		6,236.00				6,236.00

		2.6110.014.221.343		Retirement		10,562.00		1,103.00		11,665.00				11,665.00		14.59%

		2.6110.014.231.343		Hospital Insurance		4,931.00		261.00		5,192.00				5,192.00		$5,192 per employee

















		Total		Career-Technical Education		$   213,500.00		$   102,251.00		$   315,751.00		$   (39,000.00)		$   276,751.00
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Technology

		Program:		Technology

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments



		2.6400.015.113.000.563.00		Salary-Technology Director		$   82,500.00		- 0		$   82,500.00				$   82,500.00

		2.6400.015.181.000.563.00		Supplement		5,880.00		- 0		5,880.00				$   5,880.00

		2.6400.015.181.000.563.01		Travel-IT Director		2,000.00		- 0		2,000.00				$   2,000.00

		2.6400.015.211.000.563.00		Social Security		6,914.00		- 0		6,914.00				$   6,914.00

		2.6400.015.221.000.563.00		Retirement		11,596.00		1,052.00		12,648.00		1,476.00		$   14,124.00		14.59%

		2.6400.015.231.000.563.00		Hospital Insurance		4,931.00		261.00		5,192.00		260.00		$   5,452.00		$5,452 per employee

		2.6110.015.332.000.563.00		Travel-technicians		10,000.00		- 0		10,000.00				$   10,000.00

		2.5110.015.422.000.563.00		Repair Parts		$   31,000.00		$   - 0		$   31,000.00				$   31,000.00

		2.5110.015.462.000.563.00		Non-cap Computer Equipment		55,580.00		- 0		55,580.00				$   55,580.00

		Total		Technology		$   210,401.00		$   1,313.00		$   211,714.00		$   1,736.00		$   213,450.00
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Teach Asst

		Program:  		Teacher Assistants



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr		2013-14 Budget		Comments



		2.5110.027.142		Teacher Assistants  (3)		$   - 0		$   75,000.00		$   475,000.00		$   (415,000.00)		60,000.00		3 positions

		2.5110.027.211		Social Security		- 0		5,737.50		5,737.50		(1,100.00)		4,637.50

		2.5110.027.221		Retirement		- 0		10,672.50		10,672.50		(1,800.00)		8,872.50

		2.5110.027.231		Hospital Insurance		- 0		10,384.00		10,384.00		500.00		10,884.00

		Total		Teacher Assistants		$   - 0		$   101,794.00		$   501,794.00		$   (417,400.00)		$   84,394.00
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Excep

		Program:		Exceptional Children



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.5210.032.133		Pyschologist		95,873.00		$   71,137.00		167,010.00				167,010.00		4 for 12/13 4 for 13/14

		2.5210.032.177.346		Vocational Rehab-Stipends		6,722.00		$   - 0		6,722.00				6,722.00		Reimbursed by VR

		2.5210.032.181		Difficult to Recruit Supplement		10,000.00		- 0		10,000.00				10,000.00		3 Psy, 1 Sp, 5 BED, 1 ALA

		2.5210.032.211		Social Security		8,644.00		5,412.00		14,056.00				14,056.00

		2.5210.032.221		Retirement		12,579.00		13,714.00		26,293.00				26,293.00		14.59%

		2.5210.032.231		Hospitalization		9,862.00		10,906.00		20,768.00				20,768.00

		2.5220.032.311		Vocational Rehab. Contract		- 0		- 0		- 0				- 0		Job placement/transition assistance

								- 0								for disabled students at high school





										 









		Total		Exceptional Children		$   143,680.00		$   101,169.00		$   244,849.00		$   - 0		$   244,849.00
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AIG

		Program:		Academ & Intell Gifted

		Account Code		Description		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments



		2.5260.034.121		Salary-Teachers		$   - 0		- 0		$   - 0

		2.5260.034.162		Substitute Pay		- 0		- 0		- 0

		2.5260.034.211		Social Security     		- 0		- 0		- 0

		2.5260.034.221		Retirement     		- 0		- 0		- 0

		2.5260.034.231		Hospital Insurance		- 0		- 0		- 0



















				 

















		Total		Academ & Intell Gifted		$   - 0		$   - 0		$   - 0
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LEP

		Program:  		ESL/Limited English Proficiency



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments



		2.5270.054.418.000.566		Computer Software & Supplies		2,500.00		(2,500.00)		- 0				- 0

		2.5270.054.411.000.566		Supplies & Materials		- 0		2,500.00		2,500.00				2,500.00

		2.5270.054.332.000.566		In-County Travel		- 0		1,800.00		1,800.00				1,800.00

		2.5270.054.312.000.566		Workshop Expense		- 0		700.00		700.00				700.00



		Total		ESL/Limited English Proficiency		$   2,500.00		$   2,500.00		$   5,000.00		$   - 0		$   5,000.00
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Trans

		Program:  		Transportation Operations



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr		2013-14 Budget		Comments



		2.6550.056.175		Salary-Trans Personnel		$   80,000.00		- 0		$   80,000.00				$   80,000.00

		2.6550.056.211		Social Security		6,120.00		- 0		6,120.00				$   6,120.00

		2.6550.056.221		Retirement		10,496.00		952.00		11,448.00		1,116.00		$   12,564.00		14.59%

		2.6550.056.231		Hospital Insurance		14,793.00		783.00		15,576.00		780.00		$   16,356.00		$5,452 per employee

		2.6550.056.312		Workshop Expense 		6,000.00		- 0		6,000.00				$   6,000.00

		2.6550.056.319		Other Professional Services		7,000.00		- 0		7,000.00				$   7,000.00

		2.6550.056.341		Telephone		3,000.00		- 0		3,000.00				$   3,000.00

		2.6550.056.361		Bus Driver CDL Fees		2,000.00		- 0		2,000.00				$   2,000.00

		2.6550.056.411		Supplies & Materials		14,977.00		879.00		15,856.00				$   15,856.00

		2.6550.056.391		License & Title Fee		10,000.00		- 0		10,000.00				$   10,000.00

		2.6550.056.418		Computer Software & Suppl		- 0		- 0		- 0				$   - 0

		2.6550.056.422		Repair Parts		20,000.00		- 0		20,000.00				$   20,000.00

		2.6550.056.423		Fuel Reserve		110,000.00		17,000.00		127,000.00		(17,000.00)		$   110,000.00

		2.6550.056.461		Non-capitalized Equipment		13,000.00		25,000.00		38,000.00		(25,000.00)		$   13,000.00

		2.6550.056.462		Non-cap Computer Equipment		- 0		- 0		- 0				$   - 0

		2.6540.802.327.000.595		Rental Uniforms		- 0		- 0		- 0				$   - 0













		Total		 Transportation Operations		$   297,386.00		$   44,614.00		342,000.00		$   (40,104.00)		301,896.00
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Instr Matls

		Program:  		Classroom Instructional Matls



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments



		2.5110.061.411.000.000		Instructional Supplies-schools		216,000.00		16,000.00		232,000.00				232,000.00

		2.5110.061.411.304.560		Suppl & Matls-Carver		3,150.00		- 0		3,150.00				3,150.00

		2.5110.061.411.349.560		Suppl & Matls-Spring Hill		3,150.00		- 0		3,150.00				3,150.00

		2.5110.061.411.350.560		Suppl & Matls-Sycamore Lane		3,150.00		- 0		3,150.00				3,150.00

		2.5110.061.411.700.700		Health & PE		3,000.00		- 0		3,000.00				3,000.00		To replace old equipment

				 

		Total		Classroom Instructional Matls		$   228,450.00		$   16,000.00		$   244,450.00		$   - 0		$   244,450.00
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Public Info

		Program:		Public Information Officer

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments



		2.6540.704.173		Salary-Custodians		$   4,440.00		- 0		$   4,440.00				$   4,440.00

		2.6540.704.211		Social Security		340.00		- 0		340.00				$   340.00

		2.6540.704.221		Retirement		583.00		53.00		636.00				$   636.00		14.59%

		2.6950.704.113		Salary-Director		52,000.00		- 0		52,000.00		10,000.00		$   62,000.00

		2.6950.704.211		Social Security		3,978.00		- 0		3,978.00		765.00		$   4,743.00

		2.6950.704.221		Retirement		6,823.00		619.00		7,442.00		2,041.00		$   9,483.00		14.59%

		2.6950.704.231		Hospital Insurance		4,931.00		261.00		5,192.00		260.00		$   5,452.00		$5,452 per employee

		2.6950.704.312		Workshop Expense		1,100.00		- 0		1,100.00				$   1,100.00

		2.6950.704.314		Printing and Binding		8,000.00		- 0		8,000.00				$   8,000.00		Information bulletins & strategic planning

		2.6950.704.332		Travel		1,500.00		- 0		1,500.00				$   1,500.00

		2.6950.704.342		Postage		- 0		- 0		- 0				$   - 0

		2.6950.704.371		Volunteer Insurance		600.00		- 0		600.00				$   600.00		Accident ins. for school volunteers

		2.6950.704.411		Supplies and Materials		6,658.00		- 0		6,658.00				$   6,658.00		Certificates, awards, injet toner et.

		2.6950.704.459		Food Purchases		2,500.00		- 0		2,500.00				$   2,500.00		Banquets, convocation, etc.

		2.6950.704.341		Telephone		- 0		- 0		- 0				$   - 0

		2.6950.704.311		Contracted  Services-Cable Access Channel		3,500.00		- 0		3,500.00				$   3,500.00

		2.6950.704.311		Contracted Services		36,036.00		- 0		36,036.00				$   36,036.00		Website ($33,000 to be reimbursed by ERATE)



				 

		Total		Community Schools		$   132,989.00		$   933.00		$   133,922.00		$   13,066.00		$   146,988.00
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Oper Plant

		Program:		Operation of Plant

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14		Comments



		2.6530.802.152		Salary-Energy Technician		$   45,900.00		- 0		$   45,900.00				$   45,900.00		Energy Manager Salary

		2.6530.802.211		Social Security		3,511.00		- 0		3,511.00				$   3,511.00

		2.6530.802.221		Retirement		6,023.00		546.00		6,569.00		127.00		$   6,696.00		14.59%

		2.6530.802.231		Hospital Insurance		4,931.00		261.00		5,192.00		260.00		$   5,452.00		$5,492 per employee

		2.6530.802.311		Contracted Services		- 0		- 0		- 0				$   - 0

		2.6530.802.341		Telephone Service - Cell		7,000.00		- 0		7,000.00				$   7,000.00

		2.6530.802.418		Computer Software		1,500.00		(1,500.00)		- 0				$   - 0		Educon Software

		2.6540.802.321		Public Utilities-Electric Services		1,377,275.00		- 0		1,377,275.00				$   1,377,275.00		Public Utilities

		2.6540.802.325		Contracted Repairs Maint		172,785.00		27,215.00		200,000.00		(4,500.00)		$   195,500.00

		2.6540.802.327.000.595		Rentals-Uniforms/Dust Mops		41,485.00		(35,485.00)		6,000.00		4,500.00		$   10,500.00		Custodians, Maint. Uniforms

		2.6540.802.341		Telephone Service		41,400.00		- 0		41,400.00				$   41,400.00		All Facilities

		2.6540.802.343		Telecommunicatons Network		36,324.00		- 0		36,324.00				$   36,324.00		Internet, Schools & AB Gibson

		2.6540.802.411		Custodial Supplies/Materials		1,500.00		- 0		1,500.00		- 0		$   1,500.00		All Facilities



		Total		Operation of Plant		$   1,739,634.00		$   (8,963.00)		$   1,730,671.00		$   387.00		$   1,731,058.00
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Maint

		Program:		Maintenance

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr. 		2013-14 Budget		Comments



		2.6580.802.311		Contracted Services		$   139,000.00		3,000.00		$   142,000.00		$   23,000.00		$   165,000.00		Annual Contracts, Pest Control,

																Fire Alarm, HVAC, Equipment



		2.6580.802.312.000.590		Workshop Expense		8,000.00		(2,000.00)		6,000.00		2,500.00		$   8,500.00		Summer Workshops

																NCPSMA Dues for Technicians



		2.6540.802.325		Contracted Repairs Maint		227,000.00		(17,000.00)		210,000.00		(91,500.00)		$   118,500.00

		2.6580.802.325.000.590										80,000.00		$   80,000.00

																Painting, Flooring, etc.

		2.6580.802.326		Contracted Repairs-Equipment		19,500.00		(4,500.00)		15,000.00		(15,000.00)		$   - 0		Contraced Repairs; Equipment

																HVAC, Plumbing, Electrical

		2.6580.802.332		Travel-Maintenance Director		500.00		- 0		500.00				$   500.00		Travel-Maintenance Director

		2.6580.802.341		Telephone Service		1,000.00		(1,000.00)		- 0				$   - 0		Telephone Service

		2.6580.802.372		Vehicle Liability Insurance		24,000.00		- 0		24,000.00				$   24,000.00		Liability Insurance for district Veh.

		2.6580.802.411		Office Supplies/Tool Allotment		1,000.00		3,500.00		4,500.00		1,000.00		$   5,500.00

		2.6580.802.418		Computer Software		1,500.00		(1,500.00)		- 0				$   - 0

		2.6580.802.422		Repair Parts and Materials		328,000.00		(8,000.00)		320,000.00		832.00		$   320,832.00		Paint, Flooring, Filters, Hardware

																Plumbing & Electrical

		2.6580.802.462		Purchase Computer Equipment		2,500.00		(2,500.00)		- 0				$   - 0		Technology for Maintenance



		Total		Maintenance		$   752,000.00		$   (30,000.00)		$   722,000.00		$   832.00		$   722,832.00
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HS Athletics

		Program:		High School Athletics



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr. 		2013-14 Budget		Comments



		2.5500.803.121		Salary-Athletic Director		$   60,448.00		$   - 0		$   60,448.00				$   60,448.00

		2.5500.803.181		Travel Supplement		3,000.00		- 0		3,000.00				$   3,000.00		For Athletic Director

		2.5500.803.192		Coaching Supplements		130,750.00		- 0		130,750.00				$   130,750.00

		2.5500.803.211		Social Security		14,587.00		- 0		14,587.00				$   14,587.00

		2.5500.803.221		Retirement		25,479.00		2,311.00		27,790.00		543.00		$   28,333.00		14.59%

		2.5500.803.231		Hospital Insurance		4,931.00		261.00		5,192.00		260.00		$   5,452.00		$5,452 per employee

		2.5500.803.319		Start-up Funds		20,000.00		- 0		20,000.00				$   20,000.00		For Scotland High Athletics

		2.5500.803.361		NCHSAA Dues		1,500.00		- 0		1,500.00				$   1,500.00

		Total		High School Athletics		$   260,695.00		$   2,572.00		$   263,267.00		$   803.00		$   264,070.00
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Arts Education

		Program:		Arts Educaton



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments



		2.5500.804.192		Band Director Supplements (3)		$   6,500.00		- 0		$   6,500.00				$   6,500.00

		2.5500.804.211		Social Security		497.00		- 0		497.00				$   497.00

		2.5500.804.221		Retirement		853.00		78.00		931.00		54.00		$   985.00		14.59%

		2.5500.804.311		Contracted Services		2,000.00		- 0		2,000.00				$   2,000.00		Music arrangements, etc.

		2.5500.804.326.346.346		Band Instrument Repairs		9,000.00		- 0		9,000.00				$   9,000.00		For high school & middle schools

		2.5500.804.411.349.349		Supplies and Materials		759.00		- 0		759.00				$   759.00		For Spring Hill Middle School

		2.5500.804.461.346.346		Band Instruments		4,000.00		- 0		4,000.00				$   4,000.00		For SHS

		2.5500.804.461.xxx.xxx		Band Instruments 		4,000.00		- 0		4,000.00				$   4,000.00		For Middle School

		2.5500.804.461.346.346		Band Uniforms		7,500.00		- 0		7,500.00				$   7,500.00

		2.5500.804.163.000.566		Substitute Pay		300.00		- 0		300.00				$   300.00

		2.5500.804.211.000.566		Social Security		23.00		- 0		23.00				$   23.00

		2.5500.804.311.000.566		Contracted Services		- 0		- 0		- 0				$   - 0		Cultural Activities

		2.5500.804.312.000.566		Workshop Expense		500.00		- 0		500.00				$   500.00

		2.5500.804.331.000.566		Pupil Transportation		400.00		- 0		400.00				$   400.00

		2.5500.804.411.000.566		Art Supplies		31,760.00		- 0		31,760.00				$   31,760.00		Countywide use-misc. supplies

																($5 per student)











		Total		Arts Education		$   68,092.00		$   78.00		$   68,170.00		$   54.00		$   68,224.00
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MS Athletics

		Program:		Middle School Athletics



		Account Code		Description		2010-11 Budget		Incr./Decr.		2011-12 Budget		Incr.Decr.		2013-14 Budget		Comments



		2.5500.843.192		Coaching Supplements 		$   31,350.00		- 0		$   31,350.00				$   31,350.00

		2.5500.843.211		Social Security		2,370.00		- 0		2,370.00				$   2,370.00

		2.5500.843.221		Retirement		3,916.00		571.00		4,487.00		86.00		$   4,573.00		14.59%

		2.5500.843.319		Start-up Funds 		21,000.00		- 0		21,000.00				$   21,000.00		$7,000 per middle school



		 

		Total		Middle School Athletics		$   58,636.00		$   571.00		$   59,207.00		$   86.00		$   59,293.00
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504

		Program:		504 Legislation

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr. 		2013-14 Budget		Comments

		2.5210.844.311.000.558		Contracted Services		$   - 0		$   2,000.00		$   2,000.00				$   2,000.00		To cover students who have a

																504 Plan

		Total		504 Legislation		$   - 0		$   2,000.00		$   2,000.00		$   - 0		$   2,000.00
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TOTAL

				Budget Summary By Program:

				Description		2012-13 Budget		Incr./Decr.		2013-14 Budget



				Regular Instructional		$   4,049,031.00		$   (95,600.00)		$   3,953,431.00		1

				Regular Curricular Support		590,917.00		(101,000.00)		489,917.00		2

				System-wide Support		173,106.00		(10,000.00)		163,106.00		3

				Financial Services		198,613.00		- 0		198,613.00

				Human Resource Services		49,600.00		- 0		49,600.00

				Student Testing		57,385.00		187.00		57,572.00

				Board of Education		167,303.00		- 0		167,303.00

				Office of Superintendent		74,790.00		121.00		74,911.00

				Non-Instructional Support		1,402,654.00		(40,723.00)		1,361,931.00		4

				School Leadership		508,077.00		909.00		508,986.00

				Instructional Support		293,517.00		(104,011.00)		189,506.00		5

				Employee Benefits		594,141.00		50,689.00		644,830.00		6

				Mentor Pay		51,476.00		135.00		51,611.00

				National Boards Certification		18,032.00		54.00		18,086.00

				Career-Technical Education		315,751.00		(39,000.00)		276,751.00		7

				Technology		211,714.00		1,736.00		213,450.00

				Teacher Assistants		501,794.00		(417,400.00)		84,394.00		8

		 		Exceptional Children		244,849.00		- 0		244,849.00

				AIG		- 0		- 0		- 0

				Limited English Proficiency		5,000.00		- 0		5,000.00

				Transportation Operations		342,000.00		(40,104.00)		301,896.00		9

				Instructional Materials		244,450.00		- 0		244,450.00

				Public Information Officer		133,922.00		13,066.00		146,988.00

				Operation of Plant		1,730,671.00		387.00		1,731,058.00

				Maintenance Operations		722,000.00		832.00		722,832.00

				High School Athletics		263,267.00		803.00		264,070.00

				Arts Education		68,170.00		54.00		68,224.00

				Middle School Athletics		59,207.00		86.00		59,293.00

				504 Legislation		2,000.00		- 0		2,000.00



				Total Local Current Expense		$   13,073,437.00		$   (778,779.00)		$   12,294,658.00
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TOTAL (2)

				Grants Summary

				Description		2012-13 Budget		Incr./Decr.		2013-14 Budget



				Workforce - In-school		$   96,310.00		$   - 0		$   96,310.00

				Workforce - Out-of-school		96,310.00		- 0		96,310.00

				Indian Education Grant		178,024.00		- 0		178,024.00

				Lesley University		20,000.00		- 0		20,000.00

























		TOTAL GRANTS IN LOCAL CURRENT EXPENSE				$   390,644.00		$   - 0		$   390,644.00
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GRAND TOTAL

				Budget Grand Total

				Description		2011-12 Budget		Incr./Decr.		2012-13 Budget



				Local Current Expense Total		$   13,073,437.00		$   (778,779.00)		$   12,294,658.00

				Grants Total		390,644.00		- 0		390,644.00









												 













				GRAND TOTAL		$   13,464,081.00		$   (778,779.00)		$   12,685,302.00
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PROPOSED TOTAL

LOCAL:

County Appropriation  10,139,325.00                     

Fines & Forfeitures -                                     

Indirect Cost 250,000.00                         

Interest 25,000.00                           

Rental-Buildings 8,000.00                             

Sales Tax 20,000.00                           

Miscellaneous  35,000.00                           

10,477,325.00                     

STATE / FEDERAL:

ROTC 55,000.00                           

Medicaid  (Outreach) 135,000.00                         

Medicaid (Fee for Service) 90,000.00                           

280,000.00                         

FUND BALANCE: 1,537,333.00                       

1,537,333.00                       

TOTAL LOCAL CURRENT EXPENSE 12,294,658.00                     

2013-14
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Revenue

		 REVENUE SOURCES FOR LOCAL CURRENT EXPENSE BUDGET

		SCOTLAND COUNTY SCHOOLS																				Scotland County Schools Budget 2011-2012

																						Budget Summary

												2013-14

												PROPOSED		TOTAL								43 - Teachers

		LOCAL:																				1 - Grant Writer

				County Appropriation 								10,139,325.00										1 - Middle & High Director

				Fines & Forfeitures								- 0

				Indirect Cost								250,000.00										1 - Technology Director

				Interest								25,000.00										1/2 - HR Director

				Rental-Buildings								8,000.00

				Sales Tax								20,000.00										1/2 - EC Director

				Miscellaneous 								35,000.00										.4 - Federal Programs Director

																						16 - Maintenance Positions

																						5 - Assistant Principals 

														10,477,325.00

																						4 - Psychologist

																						1 - Social Worker

		STATE / FEDERAL:																				2 - Nurses

				ROTC								55,000.00										2 - CTE Teacher

				Medicaid  (Outreach)								135,000.00										1 - CTE Director

				Medicaid (Fee for Service)								90,000.00										1 - Public Relations Position

																						1 - Energy Position

														280,000.00								1 - High School Athletic Director

																						3 - Transportation employees



																						All supplements

		FUND BALANCE:										1,537,333.00										Operation of Plant

																						All athletic costs not funded at school level

																						All insurances

														1,537,333.00								All mentor pay

																						Custodial Services

																						75% of instructional supplies

				TOTAL LOCAL CURRENT EXPENSE										12,294,658.00				12,294,658.00

































																		- 0









		REVENUE SOURCES FOR GRANTS THAT FLOW THROUGH LOCAL

		SCOTLAND COUNTY SCHOOLS



												20123-14

												PROPOSED		TOTAL

		FEDERAL:

				Workforce Investment Act (In-school)								96,310.00

				Workforce Investment Act (Out-of-school)								96,310.00

				Indian Education Grant								178,024.00

														370,644.00



		STATE:



















		LOCAL:

				Lesley University								20,000.00





														20,000.00









						TOTAL GRANTS								390,644.00





						GRAND TOTAL								12,685,302.00
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RegInstr

		Program:  		Regular Instructional



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments

										Jun-12

		2.5110.001.121		Salary-Teachers (43)		$   1,868,888.00		$   (164,498.00)		$   1,704,390.00		$   (115,220.00)		$   1,589,170.00

		2.5110.001.162		Substitute Pay		250,000.00		(100,000.00)		150,000.00				$   150,000.00

		2.5110.001.181		Supplements-Certified 		1,150,000.00		- 0		1,150,000.00				$   1,150,000.00

		2.5110.001.211		Social Security		250,070.00		$   (29,048.00)		221,022.00				$   221,022.00		7.65%

		2.5110.001.221		Retirement		428,879.00		$   (17,750.00)		411,129.00		8,220.00		$   419,349.00		14.59%

		2.5110.001.231		Hospital Insurance (43)		212,033.00		11,223.00		223,256.00		11,180.00		$   234,436.00		$5452 per employee



		2.5110.001.361		NCCAT		16,666.00		- 0		16,666.00				$   16,666.00



		2.5240.001.181		EC-Salary Supplements		60,000.00		20,000.00		80,000.00				$   80,000.00

		2.5240.001.211		Social Security		4,590.00		1,530.00		6,120.00				$   6,120.00

		2.5240.001.221		Retirement		7,872.00		3,576.00		11,448.00		220.00		$   11,228.00

				 

		2.????.850.411-Elem		Elementary - Supplies		30,000.00		(5,000.00)		25,000.00				$   25,000.00

		2.????.850.411-Middle		Middle - Supplies		30,000.00		(5,000.00)		25,000.00				$   25,000.00

		2.????.850.411-High		High School Supplies		30,000.00		(5,000.00)		25,000.00				$   25,000.00

				 





		Total		Regular Instructional		$   4,338,998.00		$   (289,967.00)		4,049,031.00		$   (95,600.00)		$   3,952,991.00
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Inst. Support

		Program:		Regular Curricular Support & Development



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		2012-13 Budget		Incr./Decr		2013-2014 Budget		Comments

										May-12

		2.6110.002.113		Salary - Director (5)		$   345,258.00		$   33,260.00		$   398,518.00		$   378,518.00		$   (84,000.00)		$   294,518.00		Grant Writer, High & Middle, Elementary, HR 3/4, EC 1/2, 

		2.6110.002.211		Social Security		26,413.00		2,739.00		30,486.00		29,152.00		(5,000.00)		$   24,152.00		7.65%

		2.6110.002.221		Retirement		45,298.00		4,759.00		57,028.00		50,057.00		(7,000.00)		$   43,057.00		14.59%

		2.6110.002.231		Hospital Insurance (5)		24,655.00		1,305.00		25,960.00		25,960.00		(5,000.00)		$   20,960.00		$5452 per employee





				Dr. Pam Baldwin - Associate Superintendent - Curriculum



		2.6941.002.181.000.560		Travel Suppl-Assoc Supt		5,000.00		- 0				5,000.00				$   5,000.00

		2.6941.002.211.000.560		Social Security		383.00		- 0				383.00				$   383.00

		2.6941.002.332.000.560		Travel-Directors/Facilitators/Classified		22,500.00		(15,000.00)				7,500.00				$   7,500.00

		2.6941.002.361.000.560		Membership & Dues		900.00		- 0				900.00				$   900.00

		2.6941.002.411.346.560		Graduation Expense-SHS		9,000.00		- 0				9,000.00				$   9,000.00

		2.6941.002.411.000.560		Supplies and Materials		15,047.00		- 0				15,047.00				$   15,047.00		Benchmark tests, scan sheets, K-8

																		report cards/folders, K-2 assess-

																		ment materials, PEP's, etc.

		2.6941.002.319.000.560		SACS Accreditation		18,000.00		- 0				18,000.00				$   18,000.00		High School Only

		2.6941.002.312.000.560		Fast Forward		35,000.00		3,517.00				38,517.00				$   38,517.00		Educational Program

		2.5110.130.413.000.560		Textbooks - Curriculum		4,500.00		- 0				4,500.00				$   4,500.00



				Larry Johnson - Assistant Superintendent - Administrative Services

		2.6941.002.181.000.561		Travel Suppl-Assoc Supt		5,383.00		- 0				5,383.00				$   5,383.00

		2.6941.002.411.000.561		Supplies & Materials		3,000.00		- 0				3,000.00				$   3,000.00





		Total		Regular Curricular Support		$   560,337.00		$   30,580.00				$   590,917.00		$   (101,000.00)		$   489,917.00
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Bus Serv

		Program:		System-wide Support Services

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-2014 Budget		Comments



		2.6110.002.326		Contracted Repairs & Maint		12,000.00		(7,000.00)		5,000.00				5,000.00		Mailer/stuffer, shredders, etc.

		2.6110.002.327		Copier Lease		55,000.00		(22,000.00)		33,000.00				33,000.00		Toshiba contract - 4th quarter

		2.6110.002.342		Office Postage		15,000.00		(7,000.00)		8,000.00				8,000.00

		2.6110.002.411		Office Supplies 		39,506.00		12,000.00		51,506.00		(10,000.00)		41,506.00		Supplies for entire Central Office

		2.6110.002.311		Early College Agreement		50,000.00		- 0		50,000.00				50,000.00		New Contract

		2.6110.002.311.000.000.01		New Hope - ERATE		16,850.00		- 0		16,850.00				16,850.00

		2.6110.002.319		Other Purch. Serv.-St. Andrews		- 0		5,000.00		5,000.00				5,000.00		Use of St. Andrews Pool



		Grant Writer-Amanda Dixon

		2.6110.002.332.000.000.05		Travel		500.00		- 0		500.00				500.00

		2.6110.002.361.000.000.05		Membership Dues		750.00		- 0		750.00				750.00

		2.6110.002.411.000.000.05		Supplies/Materials		2,500.00		- 0		2,500.00				2,500.00



		Total		System-wide Support Services		$   192,106.00		$   (19,000.00)		$   173,106.00		$   (10,000.00)		$   163,106.00
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Finance

		Program		Financial Services

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr.		2013-2014 Budget		Comments



		2.6610.002.311		Contracted Services		23,000.00		2,000.00		25,000.00				25,000.00		Cook Consulting, Sartox, Digital Designs

																Verizon Wireless



		2.6610.002.312		Workshop Expense		9,000.00		3,500.00		12,500.00				12,500.00		For 7 finance staff members

		2.6610.002.319		Other Professional Services		3,300.00		(3,300.00)		- 0				- 0		Programming costs

		2.6610.002.326		Maintenance of Equipment		2,500.00		(1,000.00)		1,500.00				1,500.00		AS400, printers, shredder

																Reduce due to new printers

		2.6610.002.332		Travel		1,500.00		- 0		1,500.00				1,500.00

		2.6610.002.361		Membership Dues and Fees		500.00		(250.00)		250.00				250.00

		2.6610.002.362		Bank Service Charges		3,000.00		- 0		3,000.00				3,000.00

		2.6610.002.371		Liability Insurance		57,000.00		(137.00)		56,863.00				56,863.00

		2.6610.002.373		Property Insurance		95,000.00		- 0		95,000.00				95,000.00

		2.6610.002.375		Fidelity Bond Premium		2,500.00		(1,000.00)		1,500.00				1,500.00

		2.6610.002.411		Office Supplies		1,500.00		- 0		1,500.00				1,500.00		Check stock, receipt books, W-2s



		Total		Financial Services		$   198,800.00		$   (187.00)		$   198,613.00		$   - 0		$   198,613.00
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HR

		Program:		Human Resource Services

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments



		2.6620.002.181		Travel Supplement		5,000.00		(5,000.00)		- 0				- 0

		2.6620.002.211		Social Security		536.00		(536.00)		- 0				- 0

		2.6620.002.221		Retirement		919.00		(919.00)		- 0				- 0

		2.6620.002.311.000.200		Contracted Services		4,100.00		- 0		4,100.00				4,100.00

		2.6620.002.314.000.200		Printing and Binding		1,000.00		- 0		1,000.00				1,000.00		Directories

		2.6620.002.319.000.200		Criminal History Fees		10,000.00		3,500.00		13,500.00				13,500.00		background checks 

		2.6620.002.319.000.200		Other Professional Services		3,000.00		(3,000.00)		- 0				- 0		Pre-employment, random Drug 

														- 0		Testing for employees/students

		2.6620.002.411.000.200		Supplies and Materials		1,500.00		500.00		2,000.00				2,000.00

		2.6620.002.418.000.200		Computer Software & Supplies		5,000.00		(1,000.00)		4,000.00				4,000.00		HRMS Fees/Digital Imag expense

		2.6620.002.352.000.200		Employee Tuition Reimbursement		- 0		25,000.00		25,000.00		- 0		25,000.00

		Total		Human Resource Services		$   31,055.00		$   18,545.00		$   49,600.00		$   - 0		$   49,600.00
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Testing

		Program:		Student Testing Services

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.6710.002.113.000.000.		Director of Testing - Salary		- 0		23,210.00		23,210.00				23,210.00		30% paid locally - 70% RttT

		2.6710.002.211.000.000.		Social Security		- 0		1,776.00		1,776.00				1,776.00		30% paid locally - 70% RttT

		2.6710.002.221.000.000.		Retirement		- 0		3,322.00		3,322.00		64.00		3,386.00		30% paid locally - 70% RttT

		2.6710.002.231.000.000.		Hospitalization		- 0		1,558.00		1,558.00		102.00		1,660.00		30% paid locally - 70% RttT

		2.6710.002.141.000.566		Salary - 9th grade cohort data asst.		485.00		- 0		485.00				485.00		5 days

		2.6710.002.181.000.566		Supplementary Pay		- 0		600.00		600.00				600.00

		2.6710.002.211.000.566		Social Security		38.00		46.00		84.00				84.00

		2.6710.002.221.000.566		Retirement		64.00		86.00		150.00		21.00		171.00		14.59%

		2.6710.002.311.000.566		Contracted Services		$   2,000.00		1,000.00		$   3,000.00				3,000.00		Secure Recycle

		2.6710.002.312.000.566		Workshop Expense		1,500.00		1,500.00		3,000.00				3,000.00		Conference, meetings, trainings

		2.6710.002.314.000.566		Printing and Binding		1,200.00		800.00		2,000.00				2,000.00		ABC report card

		2.6710.002.326.000.566		Maintenance Agreements		1,200.00		- 0		1,200.00				1,200.00		Scanner, shredder

		2.6710.002.332.000.566		Travel		1,300.00		1,700.00		3,000.00				3,000.00		in-county

		2.6710.002.411.000.566		Supplies & Materials-Testing		7,500.00		1,500.00		9,000.00				9,000.00		(PSAT) to be covered

		2.6710.002.418.000.566		Computer Software & Supplies		1,000.00		4,000.00		5,000.00				5,000.00		Update of outdated computers

		Total		Student Testing Services		$   16,287.00		$   41,098.00		$   57,385.00		$   187.00		$   57,572.00
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Bd of Ed

		Program:		Board of Education

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.6910.002.192		Supplements		$   22,600.00		$   - 0		$   22,600.00				$   22,600.00		$300 per month

		2.6910.002.211		Social Security		2,203.00		- 0		2,203.00				$   2,203.00

		2.6910.002.311		Employee Assistance Program		20,000.00		(20,000.00)		- 0				$   - 0		Moved to Employee Benefits

		2.6920.002.311		Contracted Serv-Legal 		75,000.00		(2,000.00)		73,000.00				$   73,000.00

		2.6930.002.311		Contracted Serv-Audit		25,000.00		2,000.00		27,000.00				$   27,000.00

		2.6910.002.312.000.100		Inservice/Workshops		12,000.00		- 0		12,000.00				$   12,000.00

		2.6910.002.313		Public Relations		1,500.00		- 0		1,500.00				$   1,500.00

		2.6910.002.319.000.573		Oth Purch Serv-Natl Ed Week		2,000.00		- 0		2,000.00				$   2,000.00		Employee recognition

		2.6910.002.332		Board Travel and Per Diem		6,000.00		- 0		6,000.00				$   6,000.00

		2.6910.002.361		Membership Dues & Fees		14,500.00		- 0		14,500.00				$   14,500.00

		2.6910.002.379		Other Ins and Judgments		2,000.00		- 0		2,000.00				$   2,000.00

		2.6910.002.411		Supplies and Materials		2,500.00		- 0		2,500.00				$   2,500.00

		2.6910.002.459		Food Purchases/Meetings		2,000.00		- 0		2,000.00				$   2,000.00

		 

		Total		Board of Education		$   187,303.00		$   (20,000.00)		$   167,303.00		$   - 0		$   167,303.00
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Supt

		Program:		Office of Superintendent

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.6941.002.181		Salary Supplement		$   35,700.00		- 0		$   35,700.00				$   35,700.00

		2.6941.002.311.346.346		Junior Leadership Scotland		1,000.00		- 0		1,000.00				$   1,000.00

		2.6941.002.332		Travel (in & out-of-county)		10,000.00		- 0		10,000.00				$   10,000.00

		2.6941.002.312		Superintendent Discretionary		5,000.00		1,500.00		6,500.00				$   6,500.00

		2.6941.002.361		SREC - Dues		13,750.00		- 0		13,750.00				$   13,750.00

		2.6941.002.211		Social Security		2,731.00		- 0		2,731.00				$   2,731.00

		2.6941.002.221		Retirement		4,684.00		425.00		5,109.00		121.00		$   5,230.00		14.59%

		2.6941.002.311

		(Manny Scott)

																 

		Total		Office of Superintendent		$   72,865.00		1,925.00		$   74,790.00		121.00		$   74,911.00
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Non-Instr

		Program:  		Non-Instructional Support



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr		2013-14 Budget		Comments



		2.5110.003.162		Substitute Pay-Teacher Absence		$   79,750.00		$   (24,750.00)		$   55,000.00				$   55,000.00

		2.5110.003.163		Substitute Pay-Staff Development		$   1,000.00		$   - 0		$   1,000.00				$   1,000.00

		2.5110.003.211		Social Security		6,177.00		(4,207.00)		1,970.00				$   1,970.00		7.65%

		2.5110.003.221		Retirement		10,595.00		(2,724.00)		7,871.00				$   7,871.00		14.59%

		2.6540.003.311		Contracted Custodial Service		424,000.00		75,000.00		499,000.00				$   499,000.00

		2.6540.003.332		Custodian Travel		1,000.00		- 0		1,000.00				$   1,000.00

		2.6580.003.151		Salary-Clerical/Maintenance (1)		36,083.00		(36,083.00)		- 0				$   - 0

		2.6580.003.175		Salary-Maint. Personnel (15)		672,292.00		(46,000.00)		626,292.00		(45,000.00)		$   581,292.00

		2.6580.003.181		Travel Benefit-Maintenance		4,800.00		(4,500.00)		300.00				$   300.00

		2.XXXX.003.211		Social Security		54,191.00		(6,280.00)		47,911.00				$   47,911.00

		2.XXXX.003.221		Retirement		92,939.00		(3,317.00)		89,622.00		(4,815.00)		$   84,807.00		14.59%

		2.XXXX.003.231		Hospital Insurance		73,965.00		(1,277.00)		72,688.00		9,092.00		$   81,780.00		$5452 per employee











		Total		Non-Instructional Support		$   1,456,792.00		$   (54,138.00)		1,402,654.00		$   (40,723.00)		1,361,931.00
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Sch Ldrshp

		Program:  		School Leadership Services

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr		2013-14 Budget		Comments



		2.5400.005.116		Salary-Asst. Principals (5)		$   224,874.00		- 0		$   224,874.00				$   224,874.00

		2.5400.005.181		Supplements-Principals (15)		120,000.00		(20,000.00)		100,000.00				$   100,000.00

		2.5400.005.183		Bonus Pay (Principals)		- 0		- 0		- 0				$   - 0		No Child Left Behind Incentive

		2.5400.005.211		Social Security		17,203.00		7,650.00		24,853.00				$   24,853.00

		2.5400.005.221		Retirement		29,504.00		16,986.00		46,490.00		909.00		$   47,399.00		14.59%

		2.5400.005.231		Hospital Insurance		24,655.00		1,305.00		25,960.00				$   25,960.00		5452

		2.5400.005.319		Software Maint. Agreement		- 0		- 0		- 0				$   - 0		moved to finance budget-payroll

		2.5400.005.332		Travel-Principals offices		3,500.00		- 0		3,500.00				$   3,500.00

		2.5400.005.342		Postage		5,000.00		(592.00)		4,408.00				$   4,408.00

		2.5400.005.411		Office Supplies		47,500.00		- 0		47,500.00				$   47,500.00		Allotted to schools

		2.5400.005.435		Online Subscriptions		- 0		- 0		- 0				$   - 0		Public School Law Subscription

		2.5402.005.181		Supplements-Asst. Prin. (11)		25,000.00		- 0		25,000.00				$   25,000.00

		2.5402.005.211		Social Security		1,914.00		- 0		1,914.00				$   1,914.00

		2.5402.005.221		Retirement		3,280.00		298.00		3,578.00				$   3,578.00		14.31%













		Total		School Leadership Services		$   502,430.00		$   5,647.00		508,077.00		$   909.00		508,986.00
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Instr Support

		Program:  		Instructional Support



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.5320.007.131		Social Worker (1)		35,380.00		- 0		35,380.00				35,380.00

		2.5320.007.211		Social Security		2,707.00		- 0		2,707.00				2,707.00

		2.5320.007.221		Retirement		4,642.00		421.00		5,063.00		235.00		5,298.00		14.59%

		2.5320.007.231		Hospitalization		4,931.00		261.00		5,192.00		260.00		5,452.00		$5,452 per employee

		2.5320.007.332		Travel/Social Workers		1,000.00		5,500.00		6,500.00				6,500.00

		2.5810.007.131		Media Specialist (2)		77,600.00		- 0		77,600.00		(77,600.00)		- 0		Move to State

		2.5810.007.211		Social Security		5,937.00		- 0		5,937.00		(5,937.00)		- 0

		2.5810.007.221		Retirement		10,182.00		923.00		11,105.00		(11,105.00)		- 0

		2.5810.007.231		Hospitalization		9,862.00		522.00		10,384.00		(10,384.00)		- 0

		2.5840.007.131		Salary-Nurses (2)		86,720.00		- 0		86,720.00				86,720.00

		2.5840.007.211		Social Security		6,635.00		- 0		6,635.00				6,635.00

		2.5840.007.221		Retirement		11,378.00		1,032.00		12,410.00				12,410.00		14.59%

		2.5840.007.231		Hospitalization		9,862.00		522.00		10,384.00		520.00		10,904.00		$5,452 per employee

		2.5840.007.312.000.558		Workshop Expense		2,500.00		6,000.00		8,500.00				8,500.00

		2.5840.007.319.000.558		Hepatitis B Injections		2,000.00		- 0		2,000.00				2,000.00		Required

		2.5840.007.332.000.558		Travel/Nurses		3,650.00		(1,650.00)		2,000.00				2,000.00

		2.5840.007.411.000.558		Supplies and Materials		5,602.00		(602.00)		5,000.00				5,000.00		Medical supplies, etc.

		Total		Instructional Support 		$   280,588.00		$   12,929.00		$   293,517.00		$   (104,011.00)		$   189,506.00
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Empl Benef

		Program:		Employee Benefits

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.5110.009.184		Longevity Pay-Instructional		30,400.00		- 0		30,400.00				30,400.00

		2.5110.009.185		Bonus Annual Leave		2,000.00		- 0		2,000.00				2,000.00

		2.5110.009.188		Annual Leave Pay		10,000.00		- 0		10,000.00				10,000.00

		2.5110.009.189		Disability Pay		3,000.00		- 0		3,000.00				3,000.00

		2.5110.009.193		Mentor Pay		$   - 0		$   - 0		$   - 0				- 0		Reclassified to different account

		2.5110.009.211		Social Security		3,474.00		- 0		3,474.00				3,474.00

		2.5110.009.221		Retirement		5,957.00		540.00		6,497.00		126.00		6,623.00		14.59%

		2.5110.009.232		Worker's Compensation		64,000.00		- 0		64,000.00				64,000.00

		2.5110.009.233		Unemployment Ins Cost		35,000.00		- 0		35,000.00		50,000.00		85,000.00		Increased cost

		2.5110.009.235		Life Insurance Premiums		10,000.00		- 0		10,000.00				10,000.00		$10,000 coverage-all instructional

		2.5110.009.299		Contract Related Benefits		8,075.00		- 0		8,075.00				8,075.00



		2.5400.009.181		Benefit Supplements-Principals		150,000.00		- 0		150,000.00				150,000.00		Reclass out of supplements

		2.5400.009.184		Longevity-Principals-AP's		22,000.00		- 0		22,000.00				22,000.00

		2.5400.009.189		Short-Term Disability		8,000.00		- 0		8,000.00				8,000.00

		2.5400.009.211		Social Security		13,770.00		- 0		13,770.00				13,770.00

		2.5400.009.221		Retirement		23,616.00		2,142.00		25,758.00		378.00		26,136.00		14.59%



		2.6XXX.009.181		Benefits Supplements-Admin.		33,000.00		- 0		33,000.00				33,000.00

		2.6XXX.009.184		Longevity Pay-Supporting		15,000.00		- 0		15,000.00				15,000.00

		2.6XXX.009.188		Annual Leave Pay		15,000.00		- 0		15,000.00				15,000.00

		2.6XXX.009.211		Social Security		4,820.00		- 0		4,820.00				4,820.00

		2.6XXX.009.221		Retirement		8,266.00		750.00		9,016.00		185.00		9,201.00		14.59%

		2.6110.009.232		Worker's Compensation		59,661.00		- 0		59,661.00				59,661.00

		2.6XXX.009.233		Unemployment Ins Cost		29,670.00		- 0		29,670.00				29,670.00

		2.6XXX.009.235		Life Insurance Premiums		10,000.00		- 0		10,000.00				10,000.00		$10,000 coverage-all supporting



		2.6110.009.311		Employee Assistance Program		- 0		26,000.00		26,000.00				26,000.00

		Total		Employee Benefits		$   564,709.00		$   29,432.00		$   594,141.00		$   50,689.00		$   644,830.00
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Mentors

		Program:		Mentor Pay

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.5110.022.193		Mentor Pay		$   40,000.00		- 0		$   40,000.00				$   40,000.00

		2.5110.022.211		Social Security		3,060.00		- 0		3,060.00				$   3,060.00

		2.5110.022.221		Retirement		5,248.00		476.00		5,724.00		135.00		$   5,859.00		14.59%

		2.5210.022.193		Mentor Pay		2,500.00		- 0		2,500.00				$   2,500.00

		2.5210.002.211		Social Security		192.00		- 0		192.00				$   192.00

				 

		Total		National Boards Certification		$   51,000.00		$   476.00		$   51,476.00		$   135.00		$   51,611.00
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Natl Boards

		Program:		National Boards Certification

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.5110.011.162		Substitute Pay		500.00		- 0		500.00				500.00

		2.5110.011.193		National Boards Coaches (4)		$   10,000.00		- 0		$   10,000.00				10,000.00		Shifted to State

		2.5110.011.211		Social Security		804.00		- 0		804.00				804.00

		2.5110.011.221		Retirement		1,378.00		125.00		1,503.00		54.00		1,557.00		14.59%

		2.5110.011.312.000.559		Workshop/Training		1,250.00		- 0		1,250.00				1,250.00

		2.5110.011.314.000.559		Printing and Binding		720.00		- 0		720.00				720.00

		2.5110.011.342.000.559		Postage		755.00		- 0		755.00				755.00

		2.5110.011.411.000.559		Supplies and Materials		1,000.00		- 0		1,000.00				1,000.00

		2.5110.011.451.000.559		Recognition/Banquet		1,500.00		- 0		1,500.00				1,500.00

		2.5110.011.461.000.559		Non-capitalized Equipment		- 0		- 0		- 0				- 0

				 

		Total		National Boards Certification		$   17,907.00		$   125.00		$   18,032.00		$   54.00		$   18,086.00
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CTE

		Program:		Career-Technical Education

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.5120.014.121		CTE Teachers (1)		50,000.00		40,000.00		90,000.00				90,000.00

		2.5120.014.162		Substitute Pay		$   2,500.00		(2,500.00)		$   - 0				- 0

		2.5120.014.211		Social Security		4,017.00		2,868.00		6,885.00				6,885.00

		2.5120.014.221		Retirement		6,888.00		5,991.00		12,879.00				12,879.00		14.59%

		2.5120.014.231		Hospital Insurance		4,931.00		5,453.00		10,384.00				10,384.00		$5,452 per employee

		2.5120.014.311		Contracted Services		10,524.00		(524.00)		10,000.00				10,000.00		Dumpster for masonry, carpentry

		2.5120.014.312		Workshop Expense		12,000.00		(7,000.00)		5,000.00				5,000.00		STEM training

		2.5120.014.333		Student Travel/Field Trips		4,000.00		1,000.00		5,000.00				5,000.00		Transporting SHS students to RCC

		2.5120.014.351		Tuition Fees		- 0		10,000.00		10,000.00				10,000.00		RCC Career/College Promise

		2.5120.014.411		Supplies and Materials		16,493.00		(1,493.00)		15,000.00				15,000.00		Middle & High School STEM

		2.5120.014.413		Supplemental Textbooks		- 0		7,000.00		7,000.00				7,000.00		RCC Career/College Promise

		2.5120.014.462		Non-Cap Computer Equipment		- 0		39,000.00		39,000.00		(39,000.00)		- 0		One Time Upgrade

		2.6110.014.113.343		Director Salary 		80,496.00		(2,496.00)		78,000.00				78,000.00

		2.6110.014.184.343		Longevity Pay		- 0		3,510.00		3,510.00				3,510.00

		2.6110.014.211.343		Social Security		6,158.00		78.00		6,236.00				6,236.00

		2.6110.014.221.343		Retirement		10,562.00		1,103.00		11,665.00				11,665.00		14.59%

		2.6110.014.231.343		Hospital Insurance		4,931.00		261.00		5,192.00				5,192.00		$5,192 per employee

















		Total		Career-Technical Education		$   213,500.00		$   102,251.00		$   315,751.00		$   (39,000.00)		$   276,751.00
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Technology

		Program:		Technology

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments



		2.6400.015.113.000.563.00		Salary-Technology Director		$   82,500.00		- 0		$   82,500.00				$   82,500.00

		2.6400.015.181.000.563.00		Supplement		5,880.00		- 0		5,880.00				$   5,880.00

		2.6400.015.181.000.563.01		Travel-IT Director		2,000.00		- 0		2,000.00				$   2,000.00

		2.6400.015.211.000.563.00		Social Security		6,914.00		- 0		6,914.00				$   6,914.00

		2.6400.015.221.000.563.00		Retirement		11,596.00		1,052.00		12,648.00		1,476.00		$   14,124.00		14.59%

		2.6400.015.231.000.563.00		Hospital Insurance		4,931.00		261.00		5,192.00		260.00		$   5,452.00		$5,452 per employee

		2.6110.015.332.000.563.00		Travel-technicians		10,000.00		- 0		10,000.00				$   10,000.00

		2.5110.015.422.000.563.00		Repair Parts		$   31,000.00		$   - 0		$   31,000.00				$   31,000.00

		2.5110.015.462.000.563.00		Non-cap Computer Equipment		55,580.00		- 0		55,580.00				$   55,580.00

		Total		Technology		$   210,401.00		$   1,313.00		$   211,714.00		$   1,736.00		$   213,450.00
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Teach Asst

		Program:  		Teacher Assistants



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr		2013-14 Budget		Comments



		2.5110.027.142		Teacher Assistants  (3)		$   - 0		$   75,000.00		$   475,000.00		$   (415,000.00)		60,000.00		3 positions

		2.5110.027.211		Social Security		- 0		5,737.50		5,737.50		(1,100.00)		4,637.50

		2.5110.027.221		Retirement		- 0		10,672.50		10,672.50		(1,800.00)		8,872.50

		2.5110.027.231		Hospital Insurance		- 0		10,384.00		10,384.00		500.00		10,884.00

		Total		Teacher Assistants		$   - 0		$   101,794.00		$   501,794.00		$   (417,400.00)		$   84,394.00
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Excep

		Program:		Exceptional Children



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr/Decr		2013-14 Budget		Comments



		2.5210.032.133		Pyschologist		95,873.00		$   71,137.00		167,010.00				167,010.00		4 for 12/13 4 for 13/14

		2.5210.032.177.346		Vocational Rehab-Stipends		6,722.00		$   - 0		6,722.00				6,722.00		Reimbursed by VR

		2.5210.032.181		Difficult to Recruit Supplement		10,000.00		- 0		10,000.00				10,000.00		3 Psy, 1 Sp, 5 BED, 1 ALA

		2.5210.032.211		Social Security		8,644.00		5,412.00		14,056.00				14,056.00

		2.5210.032.221		Retirement		12,579.00		13,714.00		26,293.00				26,293.00		14.59%

		2.5210.032.231		Hospitalization		9,862.00		10,906.00		20,768.00				20,768.00

		2.5220.032.311		Vocational Rehab. Contract		- 0		- 0		- 0				- 0		Job placement/transition assistance

								- 0								for disabled students at high school





										 









		Total		Exceptional Children		$   143,680.00		$   101,169.00		$   244,849.00		$   - 0		$   244,849.00
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AIG

		Program:		Academ & Intell Gifted

		Account Code		Description		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments



		2.5260.034.121		Salary-Teachers		$   - 0		- 0		$   - 0

		2.5260.034.162		Substitute Pay		- 0		- 0		- 0

		2.5260.034.211		Social Security     		- 0		- 0		- 0

		2.5260.034.221		Retirement     		- 0		- 0		- 0

		2.5260.034.231		Hospital Insurance		- 0		- 0		- 0



















				 

















		Total		Academ & Intell Gifted		$   - 0		$   - 0		$   - 0
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LEP

		Program:  		ESL/Limited English Proficiency



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments



		2.5270.054.418.000.566		Computer Software & Supplies		2,500.00		(2,500.00)		- 0				- 0

		2.5270.054.411.000.566		Supplies & Materials		- 0		2,500.00		2,500.00				2,500.00

		2.5270.054.332.000.566		In-County Travel		- 0		1,800.00		1,800.00				1,800.00

		2.5270.054.312.000.566		Workshop Expense		- 0		700.00		700.00				700.00



		Total		ESL/Limited English Proficiency		$   2,500.00		$   2,500.00		$   5,000.00		$   - 0		$   5,000.00
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Trans

		Program:  		Transportation Operations



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr		2013-14 Budget		Comments



		2.6550.056.175		Salary-Trans Personnel		$   80,000.00		- 0		$   80,000.00				$   80,000.00

		2.6550.056.211		Social Security		6,120.00		- 0		6,120.00				$   6,120.00

		2.6550.056.221		Retirement		10,496.00		952.00		11,448.00		1,116.00		$   12,564.00		14.59%

		2.6550.056.231		Hospital Insurance		14,793.00		783.00		15,576.00		780.00		$   16,356.00		$5,452 per employee

		2.6550.056.312		Workshop Expense 		6,000.00		- 0		6,000.00				$   6,000.00

		2.6550.056.319		Other Professional Services		7,000.00		- 0		7,000.00				$   7,000.00

		2.6550.056.341		Telephone		3,000.00		- 0		3,000.00				$   3,000.00

		2.6550.056.361		Bus Driver CDL Fees		2,000.00		- 0		2,000.00				$   2,000.00

		2.6550.056.411		Supplies & Materials		14,977.00		879.00		15,856.00				$   15,856.00

		2.6550.056.391		License & Title Fee		10,000.00		- 0		10,000.00				$   10,000.00

		2.6550.056.418		Computer Software & Suppl		- 0		- 0		- 0				$   - 0

		2.6550.056.422		Repair Parts		20,000.00		- 0		20,000.00				$   20,000.00

		2.6550.056.423		Fuel Reserve		110,000.00		17,000.00		127,000.00		(17,000.00)		$   110,000.00

		2.6550.056.461		Non-capitalized Equipment		13,000.00		25,000.00		38,000.00		(25,000.00)		$   13,000.00

		2.6550.056.462		Non-cap Computer Equipment		- 0		- 0		- 0				$   - 0

		2.6540.802.327.000.595		Rental Uniforms		- 0		- 0		- 0				$   - 0













		Total		 Transportation Operations		$   297,386.00		$   44,614.00		342,000.00		$   (40,104.00)		301,896.00
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Instr Matls

		Program:  		Classroom Instructional Matls



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments



		2.5110.061.411.000.000		Instructional Supplies-schools		216,000.00		16,000.00		232,000.00				232,000.00

		2.5110.061.411.304.560		Suppl & Matls-Carver		3,150.00		- 0		3,150.00				3,150.00

		2.5110.061.411.349.560		Suppl & Matls-Spring Hill		3,150.00		- 0		3,150.00				3,150.00

		2.5110.061.411.350.560		Suppl & Matls-Sycamore Lane		3,150.00		- 0		3,150.00				3,150.00

		2.5110.061.411.700.700		Health & PE		3,000.00		- 0		3,000.00				3,000.00		To replace old equipment

				 

		Total		Classroom Instructional Matls		$   228,450.00		$   16,000.00		$   244,450.00		$   - 0		$   244,450.00



&"Arial,Bold"&12SCOTLAND COUNTY SCHOOLS
2013-14 CURRENT EXPENSE BUDGET	


&F 	



	&D




Public Info

		Program:		Public Information Officer

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments



		2.6540.704.173		Salary-Custodians		$   4,440.00		- 0		$   4,440.00				$   4,440.00

		2.6540.704.211		Social Security		340.00		- 0		340.00				$   340.00

		2.6540.704.221		Retirement		583.00		53.00		636.00				$   636.00		14.59%

		2.6950.704.113		Salary-Director		52,000.00		- 0		52,000.00		10,000.00		$   62,000.00

		2.6950.704.211		Social Security		3,978.00		- 0		3,978.00		765.00		$   4,743.00

		2.6950.704.221		Retirement		6,823.00		619.00		7,442.00		2,041.00		$   9,483.00		14.59%

		2.6950.704.231		Hospital Insurance		4,931.00		261.00		5,192.00		260.00		$   5,452.00		$5,452 per employee

		2.6950.704.312		Workshop Expense		1,100.00		- 0		1,100.00				$   1,100.00

		2.6950.704.314		Printing and Binding		8,000.00		- 0		8,000.00				$   8,000.00		Information bulletins & strategic planning

		2.6950.704.332		Travel		1,500.00		- 0		1,500.00				$   1,500.00

		2.6950.704.342		Postage		- 0		- 0		- 0				$   - 0

		2.6950.704.371		Volunteer Insurance		600.00		- 0		600.00				$   600.00		Accident ins. for school volunteers

		2.6950.704.411		Supplies and Materials		6,658.00		- 0		6,658.00				$   6,658.00		Certificates, awards, injet toner et.

		2.6950.704.459		Food Purchases		2,500.00		- 0		2,500.00				$   2,500.00		Banquets, convocation, etc.

		2.6950.704.341		Telephone		- 0		- 0		- 0				$   - 0

		2.6950.704.311		Contracted  Services-Cable Access Channel		3,500.00		- 0		3,500.00				$   3,500.00

		2.6950.704.311		Contracted Services		36,036.00		- 0		36,036.00				$   36,036.00		Website ($33,000 to be reimbursed by ERATE)



				 

		Total		Community Schools		$   132,989.00		$   933.00		$   133,922.00		$   13,066.00		$   146,988.00
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Oper Plant

		Program:		Operation of Plant

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14		Comments



		2.6530.802.152		Salary-Energy Technician		$   45,900.00		- 0		$   45,900.00				$   45,900.00		Energy Manager Salary

		2.6530.802.211		Social Security		3,511.00		- 0		3,511.00				$   3,511.00

		2.6530.802.221		Retirement		6,023.00		546.00		6,569.00		127.00		$   6,696.00		14.59%

		2.6530.802.231		Hospital Insurance		4,931.00		261.00		5,192.00		260.00		$   5,452.00		$5,492 per employee

		2.6530.802.311		Contracted Services		- 0		- 0		- 0				$   - 0

		2.6530.802.341		Telephone Service - Cell		7,000.00		- 0		7,000.00				$   7,000.00

		2.6530.802.418		Computer Software		1,500.00		(1,500.00)		- 0				$   - 0		Educon Software

		2.6540.802.321		Public Utilities-Electric Services		1,377,275.00		- 0		1,377,275.00				$   1,377,275.00		Public Utilities

		2.6540.802.325		Contracted Repairs Maint		172,785.00		27,215.00		200,000.00		(4,500.00)		$   195,500.00

		2.6540.802.327.000.595		Rentals-Uniforms/Dust Mops		41,485.00		(35,485.00)		6,000.00		4,500.00		$   10,500.00		Custodians, Maint. Uniforms

		2.6540.802.341		Telephone Service		41,400.00		- 0		41,400.00				$   41,400.00		All Facilities

		2.6540.802.343		Telecommunicatons Network		36,324.00		- 0		36,324.00				$   36,324.00		Internet, Schools & AB Gibson

		2.6540.802.411		Custodial Supplies/Materials		1,500.00		- 0		1,500.00		- 0		$   1,500.00		All Facilities



		Total		Operation of Plant		$   1,739,634.00		$   (8,963.00)		$   1,730,671.00		$   387.00		$   1,731,058.00
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Maint

		Program:		Maintenance

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr. 		2013-14 Budget		Comments



		2.6580.802.311		Contracted Services		$   139,000.00		3,000.00		$   142,000.00		$   23,000.00		$   165,000.00		Annual Contracts, Pest Control,

																Fire Alarm, HVAC, Equipment



		2.6580.802.312.000.590		Workshop Expense		8,000.00		(2,000.00)		6,000.00		2,500.00		$   8,500.00		Summer Workshops

																NCPSMA Dues for Technicians



		2.6540.802.325		Contracted Repairs Maint		227,000.00		(17,000.00)		210,000.00		(91,500.00)		$   118,500.00

		2.6580.802.325.000.590										80,000.00		$   80,000.00

																Painting, Flooring, etc.

		2.6580.802.326		Contracted Repairs-Equipment		19,500.00		(4,500.00)		15,000.00		(15,000.00)		$   - 0		Contraced Repairs; Equipment

																HVAC, Plumbing, Electrical

		2.6580.802.332		Travel-Maintenance Director		500.00		- 0		500.00				$   500.00		Travel-Maintenance Director

		2.6580.802.341		Telephone Service		1,000.00		(1,000.00)		- 0				$   - 0		Telephone Service

		2.6580.802.372		Vehicle Liability Insurance		24,000.00		- 0		24,000.00				$   24,000.00		Liability Insurance for district Veh.

		2.6580.802.411		Office Supplies/Tool Allotment		1,000.00		3,500.00		4,500.00		1,000.00		$   5,500.00

		2.6580.802.418		Computer Software		1,500.00		(1,500.00)		- 0				$   - 0

		2.6580.802.422		Repair Parts and Materials		328,000.00		(8,000.00)		320,000.00		832.00		$   320,832.00		Paint, Flooring, Filters, Hardware

																Plumbing & Electrical

		2.6580.802.462		Purchase Computer Equipment		2,500.00		(2,500.00)		- 0				$   - 0		Technology for Maintenance



		Total		Maintenance		$   752,000.00		$   (30,000.00)		$   722,000.00		$   832.00		$   722,832.00
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HS Athletics

		Program:		High School Athletics



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr. 		2013-14 Budget		Comments



		2.5500.803.121		Salary-Athletic Director		$   60,448.00		$   - 0		$   60,448.00				$   60,448.00

		2.5500.803.181		Travel Supplement		3,000.00		- 0		3,000.00				$   3,000.00		For Athletic Director

		2.5500.803.192		Coaching Supplements		130,750.00		- 0		130,750.00				$   130,750.00

		2.5500.803.211		Social Security		14,587.00		- 0		14,587.00				$   14,587.00

		2.5500.803.221		Retirement		25,479.00		2,311.00		27,790.00		543.00		$   28,333.00		14.59%

		2.5500.803.231		Hospital Insurance		4,931.00		261.00		5,192.00		260.00		$   5,452.00		$5,452 per employee

		2.5500.803.319		Start-up Funds		20,000.00		- 0		20,000.00				$   20,000.00		For Scotland High Athletics

		2.5500.803.361		NCHSAA Dues		1,500.00		- 0		1,500.00				$   1,500.00

		Total		High School Athletics		$   260,695.00		$   2,572.00		$   263,267.00		$   803.00		$   264,070.00
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Arts Education

		Program:		Arts Educaton



		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr.		2013-14 Budget		Comments



		2.5500.804.192		Band Director Supplements (3)		$   6,500.00		- 0		$   6,500.00				$   6,500.00

		2.5500.804.211		Social Security		497.00		- 0		497.00				$   497.00

		2.5500.804.221		Retirement		853.00		78.00		931.00		54.00		$   985.00		14.59%

		2.5500.804.311		Contracted Services		2,000.00		- 0		2,000.00				$   2,000.00		Music arrangements, etc.

		2.5500.804.326.346.346		Band Instrument Repairs		9,000.00		- 0		9,000.00				$   9,000.00		For high school & middle schools

		2.5500.804.411.349.349		Supplies and Materials		759.00		- 0		759.00				$   759.00		For Spring Hill Middle School

		2.5500.804.461.346.346		Band Instruments		4,000.00		- 0		4,000.00				$   4,000.00		For SHS

		2.5500.804.461.xxx.xxx		Band Instruments 		4,000.00		- 0		4,000.00				$   4,000.00		For Middle School

		2.5500.804.461.346.346		Band Uniforms		7,500.00		- 0		7,500.00				$   7,500.00

		2.5500.804.163.000.566		Substitute Pay		300.00		- 0		300.00				$   300.00

		2.5500.804.211.000.566		Social Security		23.00		- 0		23.00				$   23.00

		2.5500.804.311.000.566		Contracted Services		- 0		- 0		- 0				$   - 0		Cultural Activities

		2.5500.804.312.000.566		Workshop Expense		500.00		- 0		500.00				$   500.00

		2.5500.804.331.000.566		Pupil Transportation		400.00		- 0		400.00				$   400.00

		2.5500.804.411.000.566		Art Supplies		31,760.00		- 0		31,760.00				$   31,760.00		Countywide use-misc. supplies

																($5 per student)











		Total		Arts Education		$   68,092.00		$   78.00		$   68,170.00		$   54.00		$   68,224.00
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MS Athletics

		Program:		Middle School Athletics



		Account Code		Description		2010-11 Budget		Incr./Decr.		2011-12 Budget		Incr.Decr.		2013-14 Budget		Comments



		2.5500.843.192		Coaching Supplements 		$   31,350.00		- 0		$   31,350.00				$   31,350.00

		2.5500.843.211		Social Security		2,370.00		- 0		2,370.00				$   2,370.00

		2.5500.843.221		Retirement		3,916.00		571.00		4,487.00		86.00		$   4,573.00		14.59%

		2.5500.843.319		Start-up Funds 		21,000.00		- 0		21,000.00				$   21,000.00		$7,000 per middle school



		 

		Total		Middle School Athletics		$   58,636.00		$   571.00		$   59,207.00		$   86.00		$   59,293.00
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504

		Program:		504 Legislation

		Account Code		Description		2011-12 Budget		Incr./Decr.		2012-13 Budget		Incr./Decr. 		2013-14 Budget		Comments

		2.5210.844.311.000.558		Contracted Services		$   - 0		$   2,000.00		$   2,000.00				$   2,000.00		To cover students who have a

																504 Plan

		Total		504 Legislation		$   - 0		$   2,000.00		$   2,000.00		$   - 0		$   2,000.00
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TOTAL

				Budget Summary By Program:

				Description		2012-13 Budget		Incr./Decr.		2013-14 Budget



				Regular Instructional		$   4,049,031.00		$   (95,600.00)		$   3,953,431.00		1

				Regular Curricular Support		590,917.00		(101,000.00)		489,917.00		2

				System-wide Support		173,106.00		(10,000.00)		163,106.00		3

				Financial Services		198,613.00		- 0		198,613.00

				Human Resource Services		49,600.00		- 0		49,600.00

				Student Testing		57,385.00		187.00		57,572.00

				Board of Education		167,303.00		- 0		167,303.00

				Office of Superintendent		74,790.00		121.00		74,911.00

				Non-Instructional Support		1,402,654.00		(40,723.00)		1,361,931.00		4

				School Leadership		508,077.00		909.00		508,986.00

				Instructional Support		293,517.00		(104,011.00)		189,506.00		5

				Employee Benefits		594,141.00		50,689.00		644,830.00		6

				Mentor Pay		51,476.00		135.00		51,611.00

				National Boards Certification		18,032.00		54.00		18,086.00

				Career-Technical Education		315,751.00		(39,000.00)		276,751.00		7

				Technology		211,714.00		1,736.00		213,450.00

				Teacher Assistants		501,794.00		(417,400.00)		84,394.00		8

		 		Exceptional Children		244,849.00		- 0		244,849.00

				AIG		- 0		- 0		- 0

				Limited English Proficiency		5,000.00		- 0		5,000.00

				Transportation Operations		342,000.00		(40,104.00)		301,896.00		9

				Instructional Materials		244,450.00		- 0		244,450.00

				Public Information Officer		133,922.00		13,066.00		146,988.00

				Operation of Plant		1,730,671.00		387.00		1,731,058.00

				Maintenance Operations		722,000.00		832.00		722,832.00

				High School Athletics		263,267.00		803.00		264,070.00

				Arts Education		68,170.00		54.00		68,224.00

				Middle School Athletics		59,207.00		86.00		59,293.00

				504 Legislation		2,000.00		- 0		2,000.00



				Total Local Current Expense		$   13,073,437.00		$   (778,779.00)		$   12,294,658.00
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TOTAL (2)

				Grants Summary

				Description		2012-13 Budget		Incr./Decr.		2013-14 Budget



				Workforce - In-school		$   96,310.00		$   - 0		$   96,310.00

				Workforce - Out-of-school		96,310.00		- 0		96,310.00

				Indian Education Grant		178,024.00		- 0		178,024.00

				Lesley University		20,000.00		- 0		20,000.00

























		TOTAL GRANTS IN LOCAL CURRENT EXPENSE				$   390,644.00		$   - 0		$   390,644.00
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GRAND TOTAL

				Budget Grand Total

				Description		2011-12 Budget		Incr./Decr.		2012-13 Budget



				Local Current Expense Total		$   13,073,437.00		$   (778,779.00)		$   12,294,658.00

				Grants Total		390,644.00		- 0		390,644.00









												 













				GRAND TOTAL		$   13,464,081.00		$   (778,779.00)		$   12,685,302.00
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Budget Summary By Program:

Description 2012-13 Budget Incr./Decr. 2013-14 Budget

Regular Instructional 4,049,031.00 $      (95,600.00) $         3,953,431.00 $     1

Regular Curricular Support 590,917.00           (101,000.00)          489,917.00           2

System-wide Support 173,106.00           (10,000.00)            163,106.00           3

Financial Services 198,613.00           -                      198,613.00          

Human Resource Services 49,600.00             -                      49,600.00            

Student Testing 57,385.00             187.00                 57,572.00            

Board of Education 167,303.00           -                      167,303.00          

Office of Superintendent 74,790.00             121.00                 74,911.00            

Non-Instructional Support 1,402,654.00        (40,723.00)            1,361,931.00        4

School Leadership 508,077.00           909.00                 508,986.00          

Instructional Support 293,517.00           (104,011.00)          189,506.00           5

Employee Benefits 594,141.00           50,689.00             644,830.00           6

Mentor Pay 51,476.00             135.00                 51,611.00            

National Boards Certification 18,032.00             54.00                   18,086.00            

Career-Technical Education 315,751.00           (39,000.00)            276,751.00           7

Technology 211,714.00           1,736.00              213,450.00          

Teacher Assistants 501,794.00           (417,400.00)          84,394.00             8

Exceptional Children 244,849.00           -                      244,849.00          

AIG -                       -                      -                     

Limited English Proficiency 5,000.00               -                      5,000.00             

Transportation Operations 342,000.00           (40,104.00)            301,896.00           9

Instructional Materials 244,450.00           -                      244,450.00          

Public Information Officer 133,922.00           13,066.00             146,988.00          

Operation of Plant 1,730,671.00        387.00                 1,731,058.00       

Maintenance Operations 722,000.00           832.00                 722,832.00          

High School Athletics 263,267.00           803.00                 264,070.00          

Arts Education 68,170.00             54.00                   68,224.00            

Middle School Athletics 59,207.00             86.00                   59,293.00            

Total Local Current Expense 13,073,437.00 $    (778,779.00) $       12,294,658.00 $   


